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For over thirty years, HAGA has offered services to 
the people of Haringey and surrounding boroughs.  
We believe that everyone with alcohol-related 
problems should have opportunities to resolve 
their difficulties and move forward with their lives.

As a society, alcohol is presented—and 
increasingly promoted—as an integral 

part of our lives.  Many 
of our social lives 

are inextricably 
wound up with 
alcohol use 
and we would 
still choose to 
believe that 

most people 
have a ‘healthy 

relationship’ with 
alcohol but the reality is 

often more complex for many people.

HAGA takes a very pragmatic view of 
alcohol use and misuse.  We are 
not an abstinence-focused 
agency—although some 
of our services are for 
those who are aiming for 
abstinence—instead we 
look to reduce the harms 
caused by alcohol and 
support people to make 
new life choices. 

When our charity began, the 
challenges we faced seemed clear: 
those people who were identified 
as being ‘alcoholics’ were seen to 
be homeless, without work, and 
physically dependent.  Thirty years 
on, the picture is more complex.  Our 
more recent challenges have been 
to take our services to those people 
who are clearly identified as having 
problems, but also those who are 
more hidden, or even unaware of the 
problems their drinking is causing. 

We’re proud to say that HAGA’s 
treatment and recovery services 

support people to reduce their average 
alcohol consumption by 63% and 
their number of drinking days by 60%.

This year, we changed our strapline to 
“action on alcohol” in order to better 
reflect our commitment to moving 
forward on developing responses to 
alcohol that are both innovative and 
in tune with the reality of the social 
and commercial environment.  Over 
the past few years, we have identified 
and developed a wide range of 
ways to engage with people, both 
geographically and through the use 
of the new technologies available 
to us.  Our strength remains in the 

commitment we have to 
the people who use our 

services and our core 
belief that anyone can 
make a difference.

The past twelve 
months has seen 

significant changes at 
HAGA, including a move 

to a new location and the 
launch of new services.  The 

smooth progression of this would not 
have been possible without the support 
of our staff, service-users and partners. 

Some of our key achievements over 
the last two years include:

•	 Winning the tender to provide 
alcohol treatment services in 
Haringey. 

•	 Partnering to deliver Haringey’s 
alcohol, drug and recovery services 
with Barnet, Enfield, and Haringey 
Mental Health Trust; Blenheim CDP; 
and St Mungo’s Broadway.

•	 Developing and selling our 
online alcohol screening tool, 
DontBottleItUp, and smartphone 
and tablet app, DrinkCoach.

•	 Obtaining funding to set up an 
Enterprise Centre for service-users 
to develop their own user-led 
projects and businesses.

•	 Developing bespoke services for 
Eastern European service-users.

•	 Creating a new team to deliver 
Identification and Brief Advice 
(IBA) training and awareness-
raising campaigns across Camden, 
Haringey and Islington.

•	 Developing new paid roles specific 
to ex-service-users.

•	 Expanding our GP hub clinic 
model to include more sites and 
a new mental health and alcohol 
counsellor role. 

This year’s annual report offers a 
flavour of HAGA’s work through 
eight examples from our projects and 
services.  Please do visit our revamped 
website www.haga.co.uk to find out 
more about all things HAGA.

We hope that you enjoy reading this 
report and look forward to taking 
‘action on alcohol’ with you in 2015 
and beyond.    

Gail Priddey, CEO and  
Eric Appleby, Chair

Introduction About Us 

HAGA works with and on behalf of 
people, families and communities 
affected by alcohol. Founded in 
1981, we are one of the very few 
organisations to focus exclusively on 

alcohol through our work in service delivery, 
consultancy and campaigning. 

We tackle the harm caused by alcohol by supporting people to cut back 
their drinking, reducing risk and raising awareness of the dangers of 
excessive drinking. Since 1981, we have supported over 15,000 people to 
make changes to their drinking. 

Our vision 
HAGA’s vision is a community with an informed relationship with alcohol, 
able to understand and discuss its effects, pleasures and difficulties, with 
families supported to deal with its negative impacts. We want everyone 
to be able to access support and treatment for alcohol if and when they 
need it.

Our mission
Our mission is to lead in and campaign for the delivery of high quality, 
flexible and responsive alcohol services that improve the lives of all adults 
and children negatively affected by alcohol. 

What we do
HAGA develops and delivers services, consultancy projects and 
campaigns.

“
“

We’re proud to say that 
members of our service-
user photography 
group took all of the 
photos in this report.

Find out whether your drinking 
is risky and get personalised 

advice at  
dontbottleitup.org.uk

020 8800 6999 HAGA_alcohol         haga.co.ukhello@haga.co.uk

HAGA Head Office, Neighbourhood Resource Centre, 177 Park Lane, 

London, N17 0HJ

Download DrinkCoach for 
tools to track and change your 

drinking  
drinkcoach.org.uk
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Visit haga.co.uk to find our more about our services, consultancy and campaigning.

Early intervention 
Our early intervention and access services identify and 
engage people at risk from their alcohol use.

•	 Identification and Brief Advice (IBA) 

•	 DontBottleItUp website

•	 DrinkCoach smartphone and tablet app

•	 Outreach and Home Support 

•	 Alcohol hub clinics in GP surgeries

Treatment
HAGA’s alcohol treatment services offer adults a range 
of one-to-one and group support to help them address 
their alcohol issues.

•	 Haringey and Barnet Community Alcohol Teams, including 

Hospital Liaison Link services

•	 Breaking Ground alcohol stabilisation programme 

•	 Polish-speaking alcohol support service

•	 Counselling and psychological therapies

•	 Criminal justice intervention programmes for alcohol and 

drug users

Recovery 
Our recovery services support adults recovering from 
alcohol and drug misuse. HAGA delivers these services 
in partnership with St Mungo’s Broadway.

•	 Haringey Recovery Service:

 - The 590 Project abstinence-based day programme 

 - Service-user Involvement 

 - Recovery Academy 

 - Counselling and psychological therapies

 - Employment, training and education support

•	 Substance Misuse and Offending (SMO) Pathway 

Family
Our families services, COMET (Communities 
Overcoming Misuse Empowerment Team), support 
children, young people and families affected by alcohol 
and drug misuse and related issues, including:

•	 Domestic Abuse and Substance Misuse Project

•	 Family, Friends and Carers Service 

•	 Family Assessment Service

•	 Specialist training 

services 

Consultancy campaigning

HAGA provides high quality, comprehensive, 
community-based services and treatments for 
people misusing alcohol and their families. These 
services and treatments are evidence-based, cost-
effective and tailored to individual needs. Our 
services fall into four key areas: early intervention, 
treatment, recovery and family. 
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Identification, early intervention 
and awareness-raising
HAGA offers short, structured interventions to 
identify people at risk and help them to reduce 
their drinking. Our Identification and Brief Advice 
(IBA) work was cited as best practice in the 2012 
National Alcohol Strategy.

HAGA has developed an innovative IBA model centred on 
dontbottleitup.org.uk, our alcohol screening, advice and 
referral website. DontBottleItUp enables people to find out 
whether their drinking is risky, make a personalised plan 
to reduce their drinking, request a six-week follow-up and 
find local support. DontBottleItUp is currently commissioned 
in Barnet, Camden, Haringey, Islington, and West Sussex. 

To kickstart informed conversations about alcohol, HAGA also 
trains professionals in alcohol IBA, covering alcohol knowledge, screening, how to 
offer advice, motivational interviewing, local pathways and resources; and runs a 
range of awareness-raising stalls, community events and campaigns.

Lauren Joyce, Brief Interventions Team Leader, says: “Our work is all about 
having conversations about alcohol that aim to encourage individuals to consider 
change.  I like to think of it as planting the seed!  Most of the people we meet 
don’t really know that much about alcohol, and think that their self-perceived 
level of ‘tipsiness’ is a sound way to measure consumption levels…  For me, the 
best part of our work is that we get the chance to have a healthy conversation 
about drinking with people, meaning that they walk away with the knowledge 
they need to make informed, less risky choices in the future.” 

IMPACT
•	 79% of our IBA trainees felt 

more confident advising 
people on how to reduce 
their drinking after our 
training. 

•	 14,110 people were 
identified as risky drinkers 
on DontBottleItUp.

•	 If one in eight Increasing 
and Higher Risk drinkers 
that are screened and 
offered brief advice reduce 
to within Lower Risk, 1,776 
DontBottleItUp site users 
have become Lower Risk 
drinkers in the last year.1

*Service-user names have been changed throughout this report.

1 Moyer A., J.W. Finney, C.E. Swearingen, & P. 
Vergun, (2002) “Brief interventions for alcohol 
problems: a meta-analytic review of controlled 
investigations in treatment-seeking and non-
treatment-seeking populations,” Addiction, 97, 
279-292.

“

“
Completing the alcohol test on 
DontBottleItUp and seeing my 
results has really helped me to look 
at my drinking. I was surprised to 
find out how risky it had actually 
become. I’ve always enjoyed 
having a drink, particularly after 
a hard day but I hadn’t realised 
that I was cracking open a bottle 
almost every evening. 

When I saw my results in black 
and white on-screen, I decided 
to make a change, and so made 
a simple plan on the website of 

how, when and what I was going 
to do to change my drinking. I 
emailed my plan to myself, so I 
could print it and stick it on my 
fridge as a regular reminder of 
what I was aiming for. Now that 
I’m putting my plan into action, 
I still drink but I have cut down 
massively in the week. Cutting 
back on the booze has helped 
me lose a few pounds too, which 
has also made me feel so much 
happier and more positive.

Melissa*

Cutting back on the booze has helped me lose a few pounds too, 
which has also made me feel so much happier and more positive.

HAGA provides expert consultancy on a wealth 
of alcohol-related areas, from assessment and 
treatment to pilots, web development, policy, and 
campaigns.  Our specialist team has coordinated a 
range of projects tailored to commissioners’ needs 
focused on improving outcomes for people affected 
by alcohol misuse.  We are also specialist providers 
of alcohol, safeguarding and related training.

HAGA believes that changing alcohol consumption 
cannot be left to the individual alone, but requires 
specialist alcohol service provision and a society and 
environment conducive to alcohol reduction. Our 
campaigns focus on sensible drinking awareness 
messaging, reducing the stigma associated with 
alcohol misuse and showcasing the good work of 
specialist alcohol services.



tools to track & change drinking
DrinkCoach app available from the AppStore 

and Google Play for phones and tablets

drinkcoach.org.uk

DrinkCoach is a smartphone and tablet app 
that enables people to track and change their 
drinking, helping them to become aware of 
their habits and offering tools to monitor and 
reduce their alcohol intake.

Drinkcoach 

6 HAGA: Annual Report 2013-14

Impact
Since we launched 
DrinkCoach, over 4,120 
people have downloaded 
the app. That’s an exciting 
number of people out 
there with their own 
personal ‘Drink Coach’ in 
their pocket!

DrinkCoach was developed by HAGA in 2013 thanks to Department of Health 
funding. We wanted to design an app that would put the power to track 
and change drinking into people’s own hands. There are a range of tools 
and approaches used in alcohol specialist work to help do this, such as drink 
diaries, cravings diaries, mindfulness techniques and Cognitive Behavioural 
Therapy (CBT). DrinkCoach puts these tools at people’s fingertips, offering a 
range of functionality to people drinking at all risk levels. 

DrinkCoach has five key tools that work together as a complementary 
approach to tracking and changing drinking patterns. Where someone wants 
to monitor their unit and calorie consumption, the ‘Drink Tracker’ helps them 
do this on the go and build up a picture of their intake over time. For those 
who are committed to making changes, the ‘Goal Setting’ function enables 
them to set their own targets and ‘Note to Self’ means they can send a virtual 
“message in a bottle” to remind them to stick to their goals. Had a trip or 
fall, a fight, a stinking hangover or a craving to drink? App users can record 
these events in DrinkCoach’s ‘Events Diary,’ rate how intense it was and how 
long it went on for and write some reflective notes to help process it. Over 
time, people build up a picture of how often their drinking is correlated with 
arguments, accidents and hangovers, and is triggering cravings. Crucially for 
those experiencing cravings, DrinkCoach’s mindfulness videos take people 
through guided breathing practice and urge surfing techniques, enabling 
people to better manage and reduce cravings.

“
DrinkCoach made me much 
more aware of the quantities 
and frequency of my drinking. 
I tried to use it daily, however 
sometimes I would forget which 
is where the reminders came in. 
I found the calorie tracker really 
useful also.

I’d recommend DrinkCoach to 
others, because as someone that 
is a ‘social drinker’ and doesn’t 
think they have a problem 
around drinking it’s a really easy 
way to reflect on and make 
changes to your behaviour

The frequency of my drinking 
was a shock to me, realising 
how often I was drinking made 
me think that I didn’t need to 
drink all the time with friends. 
As a result, I’ve now reduced my 
drinking days.

Catherine

“

The frequency of my 
drinking was a shock to me...
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HAGA’s specialist workers run alcohol clinics in 
GP surgeries in Haringey and Barnet to reach 
people who may be at risk from their drinking.

HAGA workers offer specialist assessment and Extended Brief Interventions 
(EBI) sessions in GP surgeries for people drinking at Higher Risk or mildly 
dependent levels, who don’t need structured treatment. EBI sessions can 
enable people to make changes to their drinking, and motivate them to 
engage in more intensive support. Our GP clinics run in surgeries across the 
borough and are typically late afternoon and early evening, meaning people 
can get support at a more convenient time and place. We are currently 
working in seven GP surgeries across Haringey and Barnet, with a specialist 
worker based in each practice once a week. 

Dylan Kerr, who manages the Haringey GP hubs service, says: “Providing 
support in GP surgeries is a great way to reach people that we wouldn’t 
otherwise see. There’s stigma associated with alcohol and equally with alcohol 
services. The GP clinic model gives people an option outside of an alcohol 
treatment service. The sessions themselves focus on developing a reduction 
plan with goals mapping out the changes people would like to make and 
their route to get there. It’s a really positive collaboration between the worker 
and the individual. People have told us how much they appreciate the 
‘non-judgmental,’ ‘optimistic’ approach of these sessions, and the focus on 
‘motivation and listening not jumping through hoops.’”

primary care alcohol clinics

Impact 
61% of service-users 
who accessed our GP 
clinic sessions left us 
alcohol-free.

“

“

There was quite a big drinking 
culture in my profession and 
lots of it was great fun, but 
gradually you can slide into using 
drink as self medication and 
your relationship with drink can 
change.

My journey began with a routine 
blood test recommended by my 
doctor. The results showed signs 
of a suffering liver. I started 
with one-to-one conversations 
with a HAGA nurse in the GP 
surgery clinic and then went on 
to group therapy. My worker 
was completely non-judgmental, 
encouraging at every level, 

guiding me through subjects, such 
as cravings, self-esteem, assessing 
high risk situations, ambivalence 
and maintenance. 

My vision for the future is to still 
drink in moderation at family 
celebrations, for example, but to 
continue to keep a drink diary and 
a wary eye on the self-medicating 
aspects of my relationship with 
alcohol. It’s the end of a stormy 
relationship with drink which 
I plan to keep as more of an 
acquaintance in the future.

Geoff

it’s the end of a stormy relationship with drink which i plan to 
keep as more of an aquaintance in the future.



“Impact
In 2013-14, eighty-one people successfully completed a 
HAGA community detox alcohol-free.

People that have been repeatedly attending hospital 
who engage with our Hospital Liaison Link Worker make 
significant improvements. Between January and June 
2014, ten repeat attenders that we worked with had 
88% less A&E attendances, 87% less ambulance callouts 
and 67% less hospital admissions than the previous six 
months, resulting in estimated savings of £94,760.

Our Detox Team help people to prepare for a detox. A 
HAGA nurse and someone who has been through detox 

themselves facilitate a weekly pre-detox group. Many people under-going detox 
will have made previous attempts at detox and treatment, so we work hard to 
capitalise on what they’ve learnt and to build their confidence and motivation 
this time around. 

Rose Mpofu, a Detox Nurse in our Haringey Community Alcohol Team, says: 
“Watching someone go through a detox—seeing people alcohol-free, their skin 
glowing, eating well, sleeping well, thinking more clearly, and planning their 
future—can be such a positive experience.” 

Based in North Middlesex University Hospital, our Alcohol Liaison Nurse, Vincent, 
sees people who are drinking riskily on the wards and supports hospital staff 
in recognising the signs of risky drinking. Working between the hospital, the 
alcohol service and across community settings, our Hospital Liaison Link Worker, 
Niru, specifically engages and supports those who are repeatedly attending A&E 
and being admitted to hospital.

“i’m three years dry now 
and have taken my life in 
a new direction.

COMMUNITY ALCOHOL TEAM 

I first met my worker when 
I was in treatment for my 
alcohol dependency with 
HAGA. He did one-to-one 
sessions with me for a couple 
of weeks before I had my first 
community detox in my own 
home. I remember being very 
nervous at the time but he 
talked me through the process 
at a pace I could understand 
and put my mind at rest 
because I knew that HAGA 
staff would be there for me 
throughout. 

On the morning that the detox 
started, my worker arrived at 
8am and breathalysed me to 
make sure that I was at a safe 
level to start the medication. 
I then started taking the 
medication four times a day 
with regular visits from him, 
supporting me all of the way, 
making sure that my blood 
pressure was fine and keeping 
me comfortable and at ease. 
The medication was reduced 
day-by-day until on the final 
day when I only had one tablet 
to take. I remember after 
the detox I was very unsure 
of myself and I also felt very 
nervous but the HAGA team 
were there for me.

I’m three years dry now and 
have taken my life in a new 
direction, working to help 
other people to overcome 
alcohol issues.

Cyril

Our Haringey Community 
Alcohol Team of specialist 
nurses and workers 
support people through 
community-based and 
residential detoxification, 

and engage and support 
people in hospital, primary 

care and community settings. 
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I can see clearly now the booze has gone! 

Breaking Ground focuses on enabling people to find physical and emotional 
stability. With support from a worker, people attending Breaking Ground take 
part in eight hours of group-based activities each week, as well as one-to-
one sessions, counselling and alternative therapies, giving them the building 
blocks they need to create a new life. Catherine Ann-Bryant, the service’s 

Team Leader, says: “When people come to Breaking Ground, it may be the 
first time that they have actually had the chance to properly reflect on their 
circumstances and commit to changing their alcohol habits. People’s lives may 
have been quite chaotic, and the main focus of what we do is to help them 
to establish a better daily routine.” 

Each week, the Breaking Ground programme begins with Monday’s ‘My 
Week Review,’ a chance to reflect on the past week and look forward to the 
new one; Tuesday’s ‘Understanding Alcohol’ group focuses on the impact 
of alcohol on the body and ‘Breaking Ground Café’ is an informal space 
in which people offer each other support; Wednesday is Women’s Day; 
Thursday’s ‘Staying Sober’ group is for people who have been sober for ten 
days and want to stop completely; and people can drop-in for lunch and 
board games on Saturdays.

Breaking Ground 
Breaking Ground is a twelve-week alcohol 
stabilisation programme based in Haringey, 
designed to enable people to concentrate 
on working towards personal goals around 
reduced consumption or abstinence.

Impact
Typically Breaking 
Ground service-users cut 
down their daily unit 
consumption by 73% and 
their number of drinking 
days by 58% over the 
course of the programme. 
That’s an average reduction 
from eight pints of strong 
(5%) lager to just two on 
a drinking day and from 
twenty drinking days each 
month to nine.“

“

I’d been in and out of 
treatment with HAGA for a 
few years. Each time, I felt 
less confident and less sure 
of myself. Soon I’d be long 
gone, out of there and back 
to the same old cycle: the 
bottle, depression, anxiety and 
wanting to give up completely 
on everything, often waking 
up in a hospital bed. 

In May this year, I started 
going back to HAGA and after 
a stint in a rehab on the coast 
was virtually alcohol-free. Then 
came the hard bit: getting 
home, back to reality, the same 
old streets and faces, sitting 
indoors sending myself crazy… 

Going to Breaking Ground 
groups helped me find a little 
bit of peace in the middle of 
all this white noise with other 
people in the same boat as 
fellow passengers; some of 
whom are now my mates, 
good ones at that. With 
everyone’s support on the 
programme, I’ve now been 
abstinent for six months and 
just started studying towards 
a degree in biology. I haven’t 
seen the inside of a hospital 
or the bottom of a bottle 
for a while now and I’m not 
planning to any time soon!”

Maurice

 I haven’t seen the inside of a hospital or the bottom of a bottle for a 
while now and I’m not planning to any time soon!
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the 590 project
The 590 Project is a twelve-week abstinence-
based day programme for people who are 
committed to abstinence from alcohol and/
or drugs. 

People accessing our abstinence programme have typically just finished drug 
and alcohol treatment or residential rehab, and are looking for a bridge 
to support their transition back into a new substance-free life. The 590 
Project offers a structured five-day twelve-week rolling group programme, 
accompanied by one-to-one support. This unique programme, shaped by 
HAGA, draws on ideas, interventions and models, from mindfulness, psycho-
education, expressive therapy, Cognitive Behavioural Therapy and peer 
support. 

Emmet Gomes, a 590 Project Worker, says: “Many of our service-users have 
used alcohol or drugs to deal with difficult feelings, and our aim is to help 
them get more in touch with these challenging feelings. We run group 
sessions to help people to become more emotionally honest, using various 
techniques, such as regular rating of their feelings to get people used to 
checking in on themselves.”

Impact
•	 Earlier this year, a group of 590 Project service-users 

walked through Tottenham Marshes with their 
cameras. The results? Clean Visions, a beautiful 
photographic book entirely photographed, 
designed and edited by service-users.

•	 People completing our abstinence-based day 
programme typically feel that their overall 
quality of life has improved by 50% and their 
psychological health by 77%. 

Clean Visions is available to purchase at £35. All 
proceeds will be used to support service-user 
projects at Haringey Recovery Service. Contact 
us on hello@haga.co.uk to get your copy.

“
“

I started my personal war by 
myself and I was able to heal my 
wounds for a bit... then I became 
depressed and drunk constantly 
again.

It was like that until I signed up for 
a twelve-week relapse programme 
at HAGA. That was one of the 
best things I did in my life. I’m 
still with the service, so the one-
man army now has back-up and 
support. I realised that I wasn’t 
able to do it by myself and said 
to myself: Enough! Be real! The 
group sessions made me aware of 
lots of things about myself, the 
nature of my addiction, provided 
lots of answers to my questions 
and slowly but surely brought 
peace into my war zone, which is 
just what I required in order to be 
successful for the rest of my life 
and build things up, instead of 
destroying them.

Now I’m all about meditating 
instead of medicating and 
occupying myself with positive 
things, like collage, volunteering, 
sports and art, living for something 
instead of dying for nothing.

Leanne

now i’m living for 
something - not dying 
for nothing.

	  

THE	  590	  	  
PROJECT	   	   	  	  N15	  
The	  road	  to	  recovery	  

haringey recovery service
HAGA works in partnership with St 
Mungo’s Broadway to deliver recovery 
services for adults recovering from alcohol 
and drug misuse.

Launched in January 2014, Haringey Recovery Service brings together 
existing and new services into a new, innovative model incorporating 
expressive therapies, mutual aid, and peer-led learning. The service 
aims to give people in recovery the choice to move forward in their 
lives.

The Recovery Academy—a vibrant peer-led range of courses from 
mindfulness, gardening and cycling, to art, meditation and Italian—
typifies the service’s ethos of co-production. Bevan Kay, who manages 
the recovery service, says: “Rather than just consult with people about 
the services they want, then provide them; we train and support 
people to put on their own courses and develop their own projects. 
This builds their skills and confidence for the future.” 

Bevan says: “The central question we pose is ‘what do you want to 
do?’ which can be a bit of a shock to people, especially those who 
have been through the criminal justice system where people have less 
room to make individual choices. We see each day how recovery is 
contagious: when people enter the recovery community, they support 
and encourage each other to change.”

Impact
•	 Our service-users typically increase their 

number of paid days of work by 136%; 
that’s from two days to five days each 
month. 

•	 150 people were wowed by our service-
users’ photography at the Victoria 
and Albert Museum’s epic ‘Tottenham 
Takeover’ event. 

•	 Hard graft by Groundwork, the 
environmental regeneration charity, 
and our service-users in a nearby 
park, Manchester Gardens, saw the 
park scoop a London in Bloom 2014 
‘Silver Gilt Award’ in the ‘Small Parks’ 
category.

life is more rewarding 
and i can see my 
potential

“
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“
I used to think it was the norm to 
drink, party and be in dysfunctional 
relationships. Drinking was an 
emotional mask to my fears and 
demons. The turning point came when 
I left an abusive relationship, which 
was a real test of my strength, will 
power and determination.

 
Today I have a clearer vision of my 
future and I feel the most secure I’ve 
felt all my life. I have a new loving 
partner who supports my recovery 
fully and I continue to be abstinent. I 
have taken up photography and that 
has been a confidence builder. Life 
is more rewarding and I can see my 
potential.

Mark



Counselling and psychological 
therapies
HAGA’s counselling and psychological therapies 
have been a core part of our work since 
we started over thirty years ago. Talking 
therapies are offered to people who would 
benefit from more in-depth support 
and exploration of their motivations for 
drinking and using drugs. 

Our therapists work with people over the short or medium term to help 
them bring about effective change and enhance their well-being. While 
counselling sessions typically look at drinking behaviour and underlying 
psychological and emotional issues, each person’s experience of counselling at 
HAGA is individualised and tailored. 

Ian McGregor, who leads HAGA’s psychological services, says: “Histories of 
childhood abuse, loss and bereavement, Domestic Violence, and victimisation 
are common amongst our service-users. There are strong links between alcohol 
and a range of other mental health conditions, such as depression, anxiety, 
personality disorder, eating disorders, and psychosis. 

“Research has shown that 85% of people in alcohol treatment will have had a co-
morbid mental health issue in the last year; of which, anxiety and depression are the 
most common.2 It is no wonder that counselling and psychological therapies are such 
an intrinsic part of HAGA’s work. 

“We’re proud to have art therapy and counselling students on placement with us 
from top universities, Goldsmiths and London Southbank. The last few years have 
also seen us diversify the range of therapies that we offer to include couples work, 
art therapy and drama therapy. We’ve recently integrated a Mental Health and 
Alcohol Counsellor into our service model. Our counsellor, Andrew, works specifically 
with those people in Haringey affected by alcohol and mental health issues, offering 
focused support for those who may otherwise have fallen between mental health 
and alcohol services, with impressive results.”

2  Weaver, T., Madden, P., Charles, V., Stimson, G., Renton, A., Tyrer, P., Barnes, T., Bench, C., 
Middleton, H., Wright, N., Paterson, S., Shanahan, W., Seivewright, N., and Ford, C. (2003) 
‘Comorbidity of substance misuse and mental illness in community mental health and sub-
stance misuse services,’ The British Journal of Psychiatry, 183 (4), pp.304–313.

Impact
People who completed counselling with our 
Mental Health and Alcohol Counsellor were 50% 
less depressed, 45% less anxious and drink 50% 
less than when they entered counselling.
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Research has shown 
that 85% of people 
in alcohol treatment 
will have had a co-
morbid mental health 
issue in the last year; 
of which, anxiety and 
depression are the 
most common.

“
“

The COMET Children and Families team 
support children, parents, families, friends and 
carers affected by alcohol and drug misuse, 
and related issues, such as domestic abuse.

For eighteen years, HAGA’s COSMIC Children and Families Service was a 
key part of our service model, taking a ‘whole family’ approach to working 
with parental alcohol and drug misuse. Unfortunately COSMIC lost most 
of its funding earlier this year. HAGA has remodelled COSMIC into COMET: 
Community Overcoming Misuse Empowerment Team. COMET represents a 
new direction for us, with an emphasis on supporting families in recovery 
from drugs and alcohol, and up-skilling professionals in how to work with 
families affected by substance misuse. 

Deirdre Byrne, who manages COMET, says: “The main issue for the people 
who come to us is to establish boundaries, to have a space to reflect 
without being overrun by someone else’s problems and issues.”

HAGA’s Family, Friends and Carers Worker, Karen, recognises the pressure 
and difficulties experienced by those living with people affected by alcohol 
and drug misuse. Our Families, Friends and Carers team offer service-users 
a mixture of home and community visits, one-to-one support, social events 
and peer support opportunities to meet their own individual situation.

Impact

 

In 2013-14, all of the 
parents who accessed 
COSMIC improved their 
well-being, self-confidence 
and understanding of how 
to reduce the risks to their 
children; and their children 
understood more about 
alcohol and drugs, enjoyed 
our community and school-
based activities, and had 
higher self-esteem.“

COMET 

When I discovered that my 
partner was doing heroin again, 
I felt really down, lost, crying 
most of the time. All I was doing 
was checking, checking whether 
I could find some evidence, 
checking on him, calling him, 
watching over his shoulder and 
constantly monitoring him. It 
was driving him crazy and me 
too. It was like a full-time job 
leading nowhere….

Then my family worker came 
along. When suddenly you 
have someone who you can 
tell everything without feeling 
judged, the true and full story 
of your life, it’s like a big stone 

being lifted. She opened my 
eyes by naming my ‘addiction’ 
to monitoring, checking, 
worrying, controlling. I’m now 
in counselling and there is a 
light at the end of a very dark 
tunnel.

Now I’m getting support to 
start up my own business, to 
keep my head occupied with 
something meaningful rather 
than concentrating on checking 
on my partner all the time. My 
hope for the future is to be able 
to stand on my own feet and do 
what I love doing.

Jane

“
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my hope for the future is to be able to stand on my own 
two feet and do what i love doing
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our Trustees
•	 Eric Appleby, Chair 

•	 Tim Nicholls, Treasurer 

•	 Jim Foyle 

•	 Sue Baker 

•	 Jane Painter

•	 Dr. John Foster

Our Funders
•	 London Borough of Haringey 

 -  Public Health 

 -  Adult, Culture and Community Services

 -  Voluntary Sector Team 

 -  Supporting People 

 -  Children and Young People’s Service 

•	 Haringey Clinical Commissioning Group 

•	 Archimedes Pharma 

•	 Big Lotteries 

•	 Department for Communities and Local Government 

•	 Department of Health 

•	 London Borough of Barking and Dagenham 

•	 London Borough of Barnet 

•	 London Borough of Camden 

•	 London Borough of Islington 

•	 London Borough of Richmond 

•	 Lundbeck 

•	 NHS London 

•	 Royal Borough of Kingston 

•	 Safe Sociable London Partnership

•	 West Sussex County Council 

•	 Personal donations, including David Lammy MP for 
Tottenham 

thank you!
Thanks to all our funders, partners and trustees who we 
work with to deliver services, consultancy, and campaigns. 
We literally couldn’t do it without you!

Our Partners 
•	 639 Enterprise Centre 

•	 Alcohol Concern 

•	 Barnet Enfield and Haringey Mental Health Trust and 
Whittington Health, especially Barnet Drug and Alcohol 
Service, Barnet General Hospital, Haringey Contraceptive 
and Sexual Health Service, Haringey Dual Diagnosis 
Network, North Middlesex University Trust Hospital, 
Sexual Health On Call (SHOC) and The Grove Drug 
Treatment Service.

•	 Blenheim CDP 

•	 Bringing Unity Back into Community (BUBIC) 

•	 Clear and Creative 

•	 Digital Mums 

•	 Dukes Avenue Practice 

•	 Goldsmiths

•	 Groundwork 

•	 Haringey Adult Learning Service 

•	 Haringey Association for Voluntary and Community 
Organisations 

•	 Haringey Probation 

•	 Hearthstone 

•	 Homeless Action Barnet 

•	 JobCentrePlus 

•	 Intuitive Recovery 

•	 Ladder Consultancy 

•	 Lawrence House Practice 

•	 London Southbank University 

•	 Orbis Media 

•	 The Pavilion Centre

•	 Queenswood Medical Practice 

•	 Rutland House Surgery 

•	 SMART Recovery 

•	 St Mungo’s Broadway 

•	 Together North London 

•	 Tottenham Hotspur Foundation 

•	 Tynemouth Medical Practice 

•	 University of Hertfordshire 

•	 Westminster Drug Project (WDP) 

We look forward to 
taking ‘action on 
alcohol’ with you in 
2015 and beyond.

“

“
we have supported over 
15,000 people to make 
changes to their drinking. 

“ “
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In memory of  

Lady Maggie Legg,  

our much-loved Trustee,  

who passed away in April 2013.


