




A lot done, more to do
Gail Priddey, C.E.O., and Eric Appleby, Chair of HAGA Trustees 
and C.E.O. of Alcohol Concern, get creative… 

Moving as a Community
Janey*, Chair of the Service-User Forum, and Graham, Service-User 
Coordinator, chat about how service-users have been forging their own 
community with great creative flair!

So, Eric, from your point of 
view, why have we chosen to 
focus this year’s annual report 
on “creative conversations about 
alcohol and recovery”? 

The problem we have in this 
country is that we are just not very 
good at talking about alcohol, and 
that’s one of the reasons why we 
experience difficulty addressing any 
issues related to it. We need people 
to get used to having healthy 
conversations about alcohol in 
their own lives, recognising their 
own role in attitudes to alcohol, 
so not just making it a joke or a 
drama as we tend to but weighing 
up the reality of the risks. I think 
it’s also very important that people 
understand what role they could 
play in making it easier for those 
who are experiencing issues to 
overcome them. 

One of the things I was thinking 
about was how all the recovery 
work we have done this year 
has really sharpened the focus 
on service-user involvement, 
not just in terms of empowering 
people to input into the direction 
our service is taking, but also 
supporting them to move forward 
in their own recovery, through 
theatre, writing, art, volunteering, 

or whatever works. There has 
been a real shift towards valuing 
people in recovery as experts.

That’s right. Nowadays, it’s 
very much a question for us as 
treatment providers of guiding 
and helping rather than directing. 
We’re much better these days at 
recognising that alcohol misuse 
is a continuum and that it’s not 
always something that ends at 
rock bottom.

Yes, it’s worth reflecting on how 
different conversations about 
alcohol would have been, say, 
forty years ago, the focus would 
still have been on alcoholism 
as an inevitable slippery slope 
towards death, and as a subject 
of interest only to a niche group 
of professionals working with a 
small number of people. Now, 
people talk about alcohol misuse 
in a broader sense, about bingeing 
and parental alcohol misuse, and 
all sorts of professionals are being 
trained in how to screen and offer 
Brief Advice, which is a thing 
we never thought was going 
to happen. So how to sum up? 
Well, a lot done, more to do: that 
could be our motto!

Tell us how you got involved in 
the Forum.

I kind of fell into it, and then fell 
into the role of holding it! It’s given 
me a reason to keep going and 
stretched me, made me realise 
that I’m not a total failure and that 
there’s life after drinking. 
So much of what we’ve done 
together seems to have stemmed 
from an art background. 

Yes, so many of us are artists or 
creative in other ways. Recovery 
Pride week encouraged me to get 
my artwork out, which took a lot of 
pushing but I was glad when I did. 
You’ve really been getting stuck 
in, even been to meetings at the 
Town Hall… 

Oh God, yeah, you dropped me 
in that, you’re good at that… 
It’s been very successful! We get 
the opportunity to get our voices 
heard and to move on to bigger 
and better things.

Like the Interpersonal Skills 
course. How did you find that?
Well, it was great, training 
like that builds a strong group 
because everyone’s in the same 
boat, everyone’s struggling, 
convinced that they can’t do it, 
and then everyone passes. 

And I think that was a good 
thing. It breaks that barrier or 
sense of hierarchy.
If we can continue to help 
people see that they can do it 
too, then we’re doing our job!

One person who showed her 
belief in us this year was our 
Josi. We were very proud of her 
and I am really looking forward to 
the photography project that has 
come out of it.
I think that’s the thing as well, 
we have been given support like 
that and we’ve actually been able 
to see it through. 

It’s a knock-on effect. If you 
put something in place, then 
instinctively most people will 
go “oh well, let’s have a look,” 
and then it builds slowly. The 
Saturday Social has been 
good at getting people to 
share responsibility too, and 
we’ve broken down some of 
the barriers between English 
and Polish speakers with the 
translation cards. And I think 
that’s what’s making it move, 
because we are all moving 
as a community instead of as 
individual people. 
*  All current and ex-service-user 

names have been changed

Developing alcohol e-health 
interventions

Last year, HAGA launched  
www.dontbottleitup.org.uk, an 
alcohol screening, advice and 
referral website for Haringey with 
support from The Department of 
Health and Haringey Drug and 
Alcohol Action Team (DAAT). 
DontBottleItUp has had over 
2,000 hits and recently launched 
in Barnet and West Sussex. We 
are very excited to have won a 
competition with NHS London 
to further develop the website 
and create a smartphone app 
targeted at Increasing and 
Higher Risk drinkers to help 
them to manage their alcohol 
use better by themselves. Watch 
this space… 

Service-User Developments 
2011–2012
•  We got a Service-User 

Coordinator to help us further 
develop user-led projects.

•  A new Service-User Chair took 
on the Forum and worked her 
magic!

•  The Forum launched a 
monthly newsletter, went on art 
trips, held seasonal parties, 
and started a weekly Saturday 
Social.

•  A HAGA supporter completed 
an Olympic length triathlon 
and raised £1117 for the 
Forum.

•  Nine service-users  
passed the Level One 
Interpersonal Skills course 
with flying colours.



How would you explain 
SMART Recovery?

SMART is an alternative to A.A. 
(Alcoholics Anonymous). Like AA, 
it’s a safe place where people 
come and share. Since it started, 
I’ve tried to have a theme for each 
session, and it’s about things you 
think, because most people in 
early recovery will say ‘Oh I was 
thinking about alcohol last night’ 
and I try to get them to realise that 
that’s OK, I think about alcohol 
every day too. There’s not a day 
that goes by where l don’t look at 
an advert and think ‘Oh that looks 
nice.’ But that doesn’t mean I’m 
gonna go out and drink. I’d like to 
score a goal in a cup final! That 
isn’t ever gonna happen, doesn’t 
stop you thinking about it. 
The SMART groups are a space 
to talk differently about alcohol 
then? 

One of the criticisms I hear from 
people about other groups is 
that people are always going on 
about alcohol all the time: “Can 
we not talk about something 
else? Can we do that?” We start 
each group with a quick check-
in, just a couple of minutes. 
We don’t do war stories, just 
cover the last week and today, 
and the group will collectively 
discuss and come up with ideas. 
Every meeting, we work through 
a different tool that they can 
use, based on CBT (Cognitive 
Behavioural Therapy) mainly, like 
positive and negative thoughts, 
hierarchy of values, that sort of 
stuff. And then we check out. My 
understanding is they all seem to 
love it, which is good. I like how 
SMART allows people to think 
about alcohol cos you’re never 
going to stop thinking about it, 
that’s my experience. But what 
you think is not what you’re gonna 
do and that’s the key message. 

Can we not talk about something 
else? Can we do that?
Greg*, HAGA volunteer, and Surrinder, Resource Centre Manager, 
discuss how the SMART Recovery groups have been enabling 
service-users to talk and think differently about alcohol.

Creating a situation where they feel safe 
to voice what they’re going through
Deirdre, COSMIC Children’s and Families Service Manager, and Lucy, COSMIC 
volunteer, discuss how Lucy has realised her dream of working with children.

So, Lucy, you are new to 
working with children. How are 
you finding it at COSMIC?

Well, my background is in 
design, and I’ve got to admit, 
after making the decision to 
start working with children, I was 
kinda worried that I was going 
to be a “fish out of water,” but 
I’m enjoying working at COSMIC 
more than I could have hoped!
What are you enjoying the most 
about working with children and 
what new skills do you feel you 
are developing?

Well, although I’m so new to this 
and still have so much to learn, I 
find direct sessions with children 
are incredibly rewarding. I had 
to quickly develop my own 
approach to working with, and 
talking to, children that both 
makes them comfortable with 
me, and allows me to do my best 
to support them. Also it’s been a 
really great experience working 
within the COSMIC team as the 
other staff are so open and make 
so much time for me, and have a 
wealth of knowledge that they’re 
happy to impart, and which I 
regularly bug them for! It’s also 
been really interesting to be able 

to meet whole families through 
The Incredible Kids Club, or 
direct sessions, as well as  
social workers and teachers,  
to get a better understanding 
of the landscape COSMIC is 
working within. 
Sounds positive to us! I’m 
wondering what you see as the 
challenges here?

Hmmm, well it’s pretty hard to 
fake it with children! So I guess 
for me it’s so important that 
children and young people feel 
that they are being listened to, 
and that what they have to say 
IS important. So, the challenge 
for me is to do my best to 
create a situation where they 
feel safe to voice what they’re 
going through… I mean it’s hard 
enough for adults to be able to 
articulate that sort of thing! So 
yeah… finding the skills to be 
able to respond directly, but 
also to be able to extract what’s 
important from what they’re 
telling me, and to find practical 
ways to be able to help them… 
time, experience and a lot of 
brain picking I think!

COSMIC Children and 
Families Service 2011–2012
•  COSMIC secured J. Paul 

Getty Foundation funding 
for a Social Worker post 
to develop our Family 
Assessment Service. 

•  Our three student Social 
Work placements from 
University of Hertfordshire 
successfully completed their 
qualification. 

•  COSMIC’s Summer 
Programme was attended 
by up to eight children each 
day, and eleven families 
visited Southend, Aqua 
Splash, Adventure Dome, 
the cinema, and the ice 
skating rink.

•  We delivered education 
for children and advice 
for parents at seven local 
schools. 

Resource Centre 2011–2012
•  Our Polish-speaking work 

has blossomed and now 
includes Harm Reduction 
and Relapse Prevention 
Support Groups. This year, 
we’ll be building on this with 
some research on Polish 
drinkers with Middlesex 
University.

•  We started working 
with Alcohol Treatment 
Requirement (ATR) clients 
and offering Group 
Motivational Interventions in 
Probation. 

•  The Women’s Group started 
a weekly knitting session, 
and a yoga group was 
launched offering chair-
based relaxation exercises. 



Be the change you want to see
During Haringey Recovery Pride Week (26th to 31st March 2012), 
HAGA’s artists saw their work in the exhibition at Wood Green 
Library, Jim* and Kathy* wrote winning recovery stories, and  
Zaby* and others took to the stage.

You can do it, that’s the main message
Greg*, HAGA volunteer, and Dylan, Clinical Nurse Manager, in conversation 
about the Pre-Detox Group, co-delivered by Greg and the Community Alcohol 
Team (CAT).

If I can only get through this, come 
out the other end,

The rest of life can be so much 
with greener fields to tend.

No one knows the future here or 
pretends that this they know,

But if I change behaviour now, 
then fresh seeds I can sow.

It was no fun to be a mess, and all 
the stress that brings,

But when I walk, I’ll walk from 
here with a whole new set of strings,

I’ve gone from feeling that in life I 
really just can’t cope,

To knowing that above all things, 
in life there’s always hope.
Extract from Jim’s poem, 
‘Rhyme of Recovery’ 

 “My story is with a background 
of domestic violence, single 
parenthood, addiction and 
homelessness, and without the 
support and help of the theatre 
project, I wouldn’t be where I am 
today. I wouldn’t have gained 
confidence to re-connect with 
the outside world. I came to 
the project whilst on my rehab 
programme with no intention or 
focus at all initially – I just wanted 
something to do. My first day 
was feelings of fear, dread and 
excitement: all I wanted to do 
was run, as this was totally out of 
my comfort zone. Even though I 
recognised most people there, I 
didn’t know them but I stuck with 
it and now here I am studying for 
a diploma and also volunteering 
and hoping to continue with the 
theatre project. My peers and 
I had produced initially, with 
difficulty, a number of sketches 
related to “stigma,” which we 
then performed in front of over 
200 people at the recovery 
event. We have laughed, cried, 
been frustrated but all in all, we 
have gained. The project has 
definitely brought me out of my 
shell, where I was totally lost and 
couldn’t find a way to come out.”

So what is the Pre-Detox Group 
and why is it there?

It’s for people who have just 
become clients that are still 
drinking and would like to stop. 
They come to the group once 
a week and they are allowed to 
have had a drink before. The 
idea is that they end up having 
a detox, either residential or at 
home, which involves one of 
the nurses from here visiting 
them, administering Librium, 
breathalysing, and doing their 
blood pressure. 
What’s it like for you working 
with this group?

I love it, I know love sounds a 
strange word given I’m working 
with people that are sort of 
suffering. But in the last few 
years that I was drinking, I lost 
that, I wasn’t a good member 
of the community. Now I am 
again which gives me great 
joy. On a practical level, I can 
look at people and say “yeah, I 
remember feeling like that” which 
helps to keep me sober. It’s 
just nice to give people a bit of 

support if you can, and you can 
so often remember the day you 
had exactly the same problem 
and resolved it.
It must be difficult for you 
sometimes?

The challenge for a lot of people 
would be being around people 
that are still drinking because I 
know several people that have 
done the kind of work that I do 
and have relapsed. But it’s not 
an issue for me. Supervision 
is important and I can talk to 
anyone I want here, if I wanted 
to I could stop you literally in the 
building and say “can we talk?” 
What has been the most 
rewarding thing about 
supporting these clients?

Just to let people see, that it 
is possible. There’s a small 
percentage of my recovery that 
I don’t really understand. And 
I know I’ve been fortunate, I’ve 
met a lot of great people and I’ve 
had a lot of luck, there was a lot 
of that involved. “You can do it”, 
that’s the main message.

Recovery Pride 2012
•  Over 500 people attended 

sixteen events in eleven 
locations!

•  We coordinated an 
exhibition of artwork by 
local service-users at Wood 
Green Library. 

•  HAGA held an open day 
with alternative therapies, 
mocktails, a “recovery wall” 
marking service-user’s 
successes, and a “Recovery 
Soundscape.” 

•  Over 200 service-users, their 
friends and families, and 
professionals gathered at a 
lively finale, featuring “The 
Tale of Too Many,” a theatre 
performance devised by 
service-users and facilitated 
by Katrina Lahmann of the 
Haringey Dual Diagnosis 
Network. 

Community Alcohol Team 
2011–2012
•  Two ex-service-users started 

co-facilitating the Pre-Detox 
Group. 

•  A Hospital Link Worker 
started working alongside 
our Alcohol Liaison Nurse 
post at North Middlesex 
University Hospital (NMUH), 
and achieved targets of 
engaging twenty of the most 
frequent alcohol-specific 
attenders. 

•  A Specialist Mental Health 
Liaison and Hub Nurse 
joined us, working between 
mental health services and 
primary care “hubs.” 

•  Our CAT model is now in 
Barnet, where we have 
three staff working in drug 
services, Barnet General 
Hospital (BGH), Homeless 
Action Barnet (HAB), and 
primary care “hubs”. 



A new experience for me
Vanessa*, a recent graduate of The 171 Project, our 
abstinence-based day programme, discusses her recovery 
journey with Graham, Service-User Coordinator.

Give it my all
In 2010, Josi was caring for someone who was alcohol dependent 
and found that: “caring for someone with an addiction eats away your 
resources and nerves. All of a sudden there is a big fat rainy cloud above 
you and you cannot push it away, because it is not in your power.” HAGA 
helped her back then and now she wanted to give back. 

Tell me all about your time at 171.

171 was really, really helpful for 
me. I was a bit nervous because 
I hadn’t been in that kind of 
group environment. I had just 
had one-to-ones here at HAGA 
and that’s what I was used to. So 
there was a bit of going through 
how I felt about being in a group. 
Eventually I thought to myself: 
“what have I got to lose? I’ll give 
it a go.” So I went for my visit, 
did all the paperwork, and it was 
really nice, really welcoming. 
At first, I just sort of sat back 
and listened, to see how things 
were. Another person started 
on the same day, so I didn’t feel 
completely lost and on my own, 
while others had already been 
there for a few weeks.

That must have helped. If staff 
tell you it’s going to be OK, you 
kind of believe it to a certain 
extent but if other service-users 
tell you, it’s more believable, like 
“that was me three weeks ago, so 
stick with it.” 

Yeah exactly, we got in and 
we just shared, so I listened, 
everyone introduced themselves 
and I felt really comfortable and 
that was the most important thing 
for me. One or two people were 
finishing when I’d been there 
for a week, which was good to 
see. It was every day, five days a 
week, and I was absolutely fine 
with that, it kept me focused. It 
was a great experience, a new 
experience for me. I made the 
right choice there for myself. 

I did it! I completed my 
first ever Olympic Distance 
Triathlon. And we raised £1117 
for HAGA.
For the race-interested amongst 
you: it was hard! But I had a 
mission and a strategy. My 
mission was to complete this 
task and not let everyone down 
by wimping out. My strategy was 
to concentrate on myself, just do 
what I had rehearsed and give it 
my all.
The SWIM went swimmingly, just 
a couple of feet punching my jaw 
and a slight detour due to the 
strong winds. 00:21:50

T1 (i.e. graciously slipping out 
of wet neoprene, wet feet into 
socks and cycling shoes, HAGA 
shirt on, helmet on) was alright, 
although I couldn’t feel my feet 
and pondered how much I 
should get dressed given the 
wind and cold and rain. 00:03:51

The BIKE leg started scarily 
slow, very strong head wind and 
hill after hill meant I started to 
panic that I might be too slow 

overall. So as soon as I turned a 
corner and had the wind on my 
side, I started forcing my legs 
to go at high speed. Recorded 
top speed: 50km/h (for about 10 
seconds). I knew I would run on 
jelly legs later but I love cycling 
and I felt strong during this. 
01:35:28

T2 (rack bike, trainers on, off you 
go) “Where do I go? Where do I 
go?” 00:02:20

Once the nice elite men (who 
were already packing up their 
stuff) pointed me in the right 
direction, I tried to RUN past 
them very professionally until I 
realised I wasn’t going to keep 
that speed up.
I noticed how empty the field had 
gotten by then. The first women 
just finished when I started. 
Great! My morale was low and 
the wind picked up. I felt like I 
was at risk of being blown off 
the Dam. But I was going to do 
this! C’mon Josi! Run! So I did. I 
ran and I got a bit faster towards 
the end, and even overtook 

some people. I pointed to my 
HAGA T-shirt for the last couple 
of metres and made cheering 
screeches of relief.
00:57:26 Finish.
03:00:56 What a feeling.
Within about an hour, I had 
decided that I could do it faster. 
Thank you so much everybody 
for all the encouraging good 
luck wishes and for giving 
so generously! It has been 
absolutely worth it.
X Josi

The 171 Project: Abstinence-
Based Day Programme 
2011–2012
•  The programme was 

launched in August 2011.
•  We had nineteen 

programme completions in 
the first year.

•  74% of service-users 
reduced the number of 
units/grams consumed.

•  74% of service-users 
reduced the number of days 
of alcohol/drug use.

•  70% of service-
users improved their 
psychological well-being.

•  We worked closely with RISE 
as an effective aftercare 
pathway. 

•  The programme is now open 
for referrals from external 
boroughs.



Two years last Friday!
Janey*, Service-User Forum Chair, and Mick*, a graduate of RISE, 
Employment, Training and Education Service and HAGA volunteer, 
get talking about volunteering in the field. 

Explore as a possibility
Abeola, P.A. to the C.E.O., and a counsellor herself outside of her work with us, 
in conversation with Jess*, about her experience of counselling at HAGA.

You’ve been sober for three 
years now, haven’t you?

Two years last Friday!
Did you think at the beginning 
of this you would be able to get 
this far?

No, two months, that was always 
my limit. It took seven detoxes 
and tuberculosis, and I finally 
beat it. I’ve had nothing in those 
two years, not even mouthwash 
with alcohol has touched my lips.
So it sounds like RISE was a 
really good step for you. Can you 
tell us a bit about what they do?

Basically RISE support you 
with how to handle life because 
when you do eventually come 
off the drink, it’s like you’ve 
left senior school, you don’t 
know anything about bills, your 
social skills are out the window, 
you’re lost filling out forms and 

CVs, basic life skills. Before 
starting to volunteer, I took some 
courses for myself, like Intuitive 
Recovery, and had three months 
of counselling here. So I knew 
how to handle my cravings and 
my triggers, and I changed my 
lifestyle because if you don’t, 
you’re knackered. Then I spent 
four months volunteering with 
the Citizen’s Advice Bureau, then 
came back to volunteer at HAGA 
in June—train, train, train—did 
the HAGA stalls, started helping 
to facilitate the Pre-Detox Group 
here too, and now volunteer at 
Westminster Drug Project (WDP). 
I’d recommend RISE to anyone. 
Well good luck! You’re a very 
determined guy, very together 
and focused. Keep going!

What has counselling been like 
for you?

I’ve found it really, really useful. 
To some extent, it’s changed 
my perceptions, probably of 
myself but also of what’s going 
on around me. It’s helped me to 
identify, to stop and take check, 
regardless of my surroundings, 
of what’s going on with me, 
what I’m really feeling about 
stuff, emotionally, what I’m 
thinking about, which I don’t 
suppose I really was before. I 
was much more inclined to just 
react to stuff, just carry on with 
my day and not really think, 
the consequences being that 
I was suppressing how I was 
really feeling. I think being able 
to be aware of what’s going on 
has prevented any big build 
up which in the past led me 
to become overwhelmed and 
relapse, so thankfully, that’s not 
the case at the moment.

That’s good! What are your 
hopes and plans for the future?

In actual fact, I just signed up 
this morning for an evening class 
in counselling, just to explore 
that area because I’ve struggled 
with my drinking for a number of 
years, and I have had treatment 
three times. Its wildly different 
from my past work, I’d like to 
go into some sort of welfare or 
social care area. 
So the whole experience of 
counselling has helped you see 
where you might like to go in 
the future?

Yes, it’s helped open my eyes to 
a new area that I’d like to explore 
as a possibility for the future.

RISE Employment, Training 
and Education Service 
2011–2012
•  RISE received 182 referrals.
•  106 assessments were 

completed.
•  59 service-users engaged 

in the internal IT training 
course.

•  32 service-users got into 
volunteering.

•  Thirteen service-users 
secured employment.

•  98 service-users completed 
accredited training courses.

•  RISE made 213 referrals into 
recovery-based activities. 

•  We launched “Recovery 
Posters” highlighting the 
personal journey of our 
service-users and their 
achievements.

Counselling and 
Psychological Therapies 
Service 2011–2012
•  A Mental Health and 

Substance Misuse 
Counselling Psychologist 
and new student trainees 
joined the team.

•  Forty people were referred 
to the service. 

•  We introduced a new 
therapy approach – Social 
Behaviour and Network 
Therapy (SBNT) – which 
involves working with both 
the individual and a positive 
member(s) of their social/
familial network. 

Substance Misuse and 
Offending Pathway: A 
partnership project between 
HAGA, St Mungo’s and Drug 
Advisory Service Haringey 
(DASH)
•  We had 89 residents 

housed within the project 
and 34 of those moved on. 

•  24 out 34 moved on as 
planned, and four other 
residents are due to move 
on very soon



Our projects

Our Supporters
•  Haringey Drug and Alcohol 

Team 
•  Haringey Primary Care Trust 
•  Haringey Adult Culture and 

Community Services 
•  Haringey Voluntary Sector 

Team
•  Haringey Children and Young 

People’s Service 
•  Department of Health/NHS 

London
•  Supporting People Haringey
•  Barnet Primary Care Trust 
•  Transition Fund
•  Big Lotteries
•  Capital Growth
•  Comic Relief
•  2012 Fund
•  Tottenham Hotspur Foundation 
•  J. Paul Getty Trust
•  Personal donations
Our Partners
•  Alcohol Academy
•  Alcohol Concern
•  Barnet Drug and Alcohol 

Service 
•  Barnet Enfield and Haringey 

Mental Health Trust 
•  Barnet General Hospital 
•  Bringing Unity Back into 

Community 
•  Haringey Dual Diagnosis 

Network 
•  Drugs Advisory Service 

Haringey 
•  Dukes Avenue Practice
•  EBAN, part of Blenheim CDP

•  Genskill
•  Haringey Association for 

Voluntary and Community 
Organisations 

•  Haringey Contraceptive and 
Sexual Health Service 

•  Haringey Probation 
•  Hearthstone Domestic Violence 

Service
•  Homeless Action Barnet 
•  Intuitive Recovery
•  Lawrence House Practice
•  Middlesex University
•  North Middlesex University 

Trust Hospital
•  Orbis Media
•  Queenswood Medical Practice
•  Sexual Health On Call 
•  Small Business Consultancy
•  SMART Recovery
•  St Mungo’s
•  Tottenham Hotspur Foundation
•  Tynemouth Medical Practice
•  University of Hertfordshire
•  Westminster Drug Project
•  Seven local primary and 

secondary schools
Our Trustees
Eric Appleby, Chair
David Tillett, Treasurer
Lady Maggie Wakelin-Saint, 
Secretary
Jim Foyle
Sue Baker
Helen Beck
Jane Painter

Our Finances

HAGA continued in the course of the year to achieve 
sound financial management and a solid base in 
our resources. Like many charities, HAGA faces 
continuing challenges in funding cuts and is working 
towards achieving some financial buffers to absorb 
such likely impacts that may affect our service 
delivery. Achieving value for money is at the forefront 
of our finances and operations, and remains an 
important focus for us. The Finance and Resources 
Team introduced best practice in human resources 
management, administration, and IT during the year. 
Policies, systems and processes were reviewed, and 
new ones were developed and implemented, leading 
to the eventual attainment of the PQASSO quality 
standard (Level Two). Important strategies to support 
HAGA’s operations were also developed, including 
the implementation of a new case management 
system coming into full use in the next financial year 
(2012–2013). 
Ade Omisakin
Director of Finance & Resources
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