
HAGA News
New Challenges and  
New Directions for HAGA
A message from HAGA’s C.E.O.
The last year has been a time of 
change, both exciting and, at times, 
a little sad...

We have said goodbye to some great 
members of staff and welcomed 
others. We have taken on new 
challenges and await the future 
with both anxiety and hope.

I have recently taken on the role of 
CEO at HAGA after working for 17 
years in the project; many thanks 
to Ian McGregor, the previous 
Director, who remains as Clinical 
Director after a sterling 26 year 
commitment.

During the last twelve months, 
we have continued to offer our 
services to the people of Haringey, 
embraced partnership work with 
Westminster Drug Project (WDP) 
and St. Mungos, and set up some 
new projects of our own.

We make direct contact with up to 
1000 people each year and our Day 
Programme attracts and retains 
over 250 service users. Outreach 
and Home Support services hit 
their targets of working with 240 
excluded and extremely vulnerable 
people and a newly developed role 
for a Polish-Speaking Alcohol 
Worker has allowed us to work 
more effectively with this new 
street drinking community, both 
within A&E at the North Middlesex 
University Hospital (NMUH) and 
at faith organisations across the 
borough.

The longstanding Community 
Alcohol Treatment (CAT) team 
continues to offer detoxification 
to people within the community, 
in collaboration with local GPs, 

reducing the need for expensive 
residential services wherever 
possible and promoting extended 
community support. This year they 
have been joined by a Complex 
Needs Drug and Alcohol Nurse 
who works across substance 
misuse services to ensure joined 
up working with a hard-to-engage 
group of people.

Despite a very small budget, the 
counselling team works with over 
90 individuals, supporting harm 
reduction and offering placements 
to training counsellors.

Cosmic, our Children and Families 
Service, works with over 100 
children, young people and families, 
and collaborates with schools and 
Children and Family Services 
to offer effective interventions 
under both the Hidden Harm and 
Safeguarding agendas.  Some of the 
projects within this team are funded 
by Comic Relief and BIG Lotteries, 
working with teenage drinkers 
and promoting family learning 
initiatives. The Substance Misuse 
and Domestic Violence Worker 
is now attached to COSMIC and 
works with victims and survivors 
of DV across the substance misuse 
agencies, Hearthstone DV services 
and the Safeguarding of Vulnerable 
Adults (SOVA) team. This work has 
previously been commended by the 
Stella Project—a campaigning and 
training initiative funded by the 
Lord Mayor’s office to deal with the 
issues of DV and substance misuse 
in the capital—as an example 
of best practice.  In May 2010, 
COSMIC organised Speakeasy: A 
One-Day Youth Forum on Drugs 
and Alcohol in collaboration 
with eight local schools, Alcohol 

Concern, In-volve Haringey and 
Children of Addicted Parents and 
People (COAP).  97 young people 
attended the event and shared 
their views on how to improve local 
access to support for young people 
affected by substance misuse.

Our education, training and 
employment service, Kinesis, 
supported more than 100 
people with training initiatives, 
volunteering placements, access to 
NVQ, and help with job searching. 
This project has shown a real flare 
in partnership working with WDP 
Aftercare and the collaboration has 
led to a new team identity entitled 
“R.I.S.E.” Their aim is to promote 
a stable lifestyle that is free from 
substance misuse.

This year, we have begun to work 
in partnership with St. Mungo’s 
and DASH (Drug Advisory Service 
Haringey), offering supported 
housing services to people with 
drug, alcohol and offending 
problems. This is a very new 
venture and furthers the goal 
of seamless access to services 
for the user group. It is exciting 
and challenging, and, hopefully, 
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just the start of many such 
partnerships.

Engaging and retaining people 
in treatment is important but 
the crucial measure is to be 
able to demonstrate a positive 
outcome for each individual; this 
is admirably demonstrated in the 
work we do at North Middlesex 
University Hospital under the 
Hospital Liaison banner. The 
work of our Alcohol Liaison 
Nurse—training hospital staff 
in IBA, offering ward-based 
interventions and championing 
early discharge with assertive 
community support—has 
demonstrated a reduction in the 
attendance and admission rates 
of the most frequent ‘alcohol 
related’ attendees to the hospital.  
This sterling work is at the 
forefront of new developments 
within the alcohol field.

IBA is based on extensive 
national research which shows 
that brief interventions can have 
a positive effect in reducing 
alcohol consumption of 1 in 8 
people, and leads to quicker 
identification and interventions 
at the point of need.  We have 
also just begun two new IBA 
projects – one of which is social 

marketing, offering opportunities 
for people to get screening, advice 
and information on their alcohol 
use within community settings, 
including GP surgeries.  Added 
value to this has also been the 
involvement of ex-service-users 
who have been trained to deliver 
screening and have become an 
invaluable asset in delivering 
the project. Work done on 
auditing existing GP practice on 
screening for alcohol use has led 
to the development of guidance 
on best practice in screening 
supported by the Department 
of Health.  Our other, Extended 
Identification and Brief Advice 
(IBA) Pilot, aims to train primary 
care workers and a raft of other 
local community teams to use 
an alcohol screening tool and 
develop the skills to offer brief 
advice. Two participating GPs 
are also screening all patients 
on identified disease registers 
and offering interventions within 
their practice. Haringey GPs 
are supportive and enthusiastic 
and funding from the Drug and 
Alcohol Action Team (DAAT) 
has allowed this innovative work 
to take place.  

Support from our service users is 
crucial to the success of HAGA 

as a whole, the service user group, 
Wheels of Recovery, continues 
to have a positive impact on 
the health and wellbeing of 
participants, by offering gym 
sessions and its famous cycle 
club. Many thanks to another 
ex-service-user who facilitates 
this and to all of those who are 
actively involved in service user 
events and forums.

We move forward with a brilliant 
and committed staff team 
who are dedicated to offering 
the best service possible, even 
in uncertain times when we 
are all wondering what will 
happen next.  Next for HAGA is 
continuing to do what we do best: 
offering great services, leading in 
innovation, and championing the 
rights of vulnerable people to get 
what they need to move on with 
their lives.  Lets hope we continue 
to get the opportunity to do this.

Many thanks indeed to all our 
funders, supporters and Trustees 
- many of whom have been with 
us for the long haul.  We are 
grateful for your faith in the 
project.

Gail Priddey
C.E.O.

New Directions: Social Marketing 
and IBA in Primary Care

I have changed my role at 
HAGA.  After 26 years as 
Director of the service, I have 
stood down from that role to 
take on a new role as Clinical 
Director. This will allow me to 
focus more of my time on what 
brought me into this field in the 
first place: providing accessible 
and quality services based on 
the presenting needs of our 
service users.

The way in which I will be taking 
this forward will be through the 
further development of clinical 
governance structures at HAGA 
to continue to ensure that we 
are providing the best quality 
services to our service-users.

I will be taking responsibility 
for Continuing Professional 

Developing HAGA’s Clinical Governance Structures
A message from HAGA’s Clinical Director

Development (CPD) amongst 
the staff.  It is essential for any 
service to ensure that everyone 
of its staff has the most up-to-
date and effective skills set to 
carry out their work.  I also hope 
that in doing this I can continue 
to share the passion I feel for 
doing this work and supporting 
some of the most vulnerable 
members of our society.

I will also be delivering training 
not just within HAGA but 
also for outside professionals, 
such as GPs and other primary 
care staff. I will be working 
with colleagues on developing 
Identification and Brief Advice 
(IBA) training which makes use 
of well established tools proven 
to reduce Increasing and Higher 
Risk drinking.

I have always been immensely 
proud of how many people I 
come across in the substance 
misuse field who started off 
at HAGA and whose careers 
have blossomed in this field.  I 
am especially proud of how 
often they still demonstrate the 
passion for this work which, they 
often tell me, HAGA sparked in 
them.

Finally—as well as continually 
evaluating what we do—I think 
there are many opportunities 
for HAGA, with its history of 
innovation, to engage in research 
projects, so I will be looking to 
develop this over the next few 
years. 

Ian McGregor
Clinical Director

HAGA’s Alcohol Social Marketing and Identification 
and Brief Advice (IBA) project has been running 
since August 2010.  The project will deliver IBA 
opportunistically to local people in key community 
locations through a 12-month rolling programme of 
stalls. The government’s “Alcohol Effects” social 
marketing campaign is supported through the use 
of large banner stands with key campaign images 
and messages. 

The locations for the stalls were chosen using local 
data on alcohol-related hospital admissions and 
national social marketing guidance.  So far, we 

have held stalls at Wood Green Library; Crouch 
End Area Assembly; NHS Haringey Well-Being 
Day, CONEL, the local college; Tynemouth Road 
Medical Practice; Dukes Avenue Surgery; and—
during Alcohol Awareness Week 2010—Shopping 
City.  Since August, we have screened 232 local 
people and delivered 76 brief interventions across 
the community.  In order to build capacity in 
primary care, we are also offering IBA training 
to all participating GP practices.  So far, 50 GPs, 
Healthcare Assistants and nurses have been trained 
in IBA as part of the project.

Stalls are staffed by a manager and a team of 
fully trained ex-service-user volunteers keen to 
help others to reduce the risks associated with 
drinking above recommended limits.  We have 
recruited a team of ex-service-users who are 
keen to gain voluntary experience in the health 
and social care sector.  These volunteers have a 
wealth of experience from both their own history 
of alcohol use and their experiences of treatment.  
Before the project began, service-users received 
IBA training and were inducted into key policies 
and procedures.  We have also opened up HAGA’s 
internal training programme to the volunteer team.  
HAGA is passionate about offering developmental 
opportunities to the volunteer team and hope to 
support them into further voluntary work and/or 
paid employment.

We are monitoring and evaluating the project 
continuously to measure both outputs and 
outcomes (i.e. reduced consumption, commitment to 
reduction, engagement in specialist treatment).  We 
believe the project constitutes a major contribution 
to improving public health in the borough and that 
it will support both a short-term and long-term 
reduction in alcohol-related hospital admissions.

We have also been commissioned by the DAAT to 
run two exciting IBA pilot projects in selected local 
GP surgeries: Allenson House and Duke’s Avenue.  
In these practices, patients on identified disease 
registers are being screened by surgery staff using 
AUDIT and asked to assess their psychological and 
physical well-being.  All Increasing and Higher 
Risk drinkers are offered Brief Advice in surgery.  
Patients scoring at Higher Risk are offered an 
Extended Brief Intervention session during a HAGA-
run alcohol clinic at the surgery.  High Risk patients 
are referred into HAGA.  Patients who received an 
intervention are followed up by telephone six weeks 
later, re-screened and asked to rate their health and 
well-being again.  The GP IBA Extended Pilot aims 
to reduce alcohol-related hospital admissions and to 
explore whether GP attendance is reduced, and the 
health and well-being of individuals with chronic 
conditions, are improved post-IBA. 
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The Community Alcohol Treatment (CAT) team 
has been successful at expanding over the last 
12 months and acquiring two full time Outreach 
Workers as well as a full-time Polish-speaking 
Outreach Worker.  This latter appointment is in 
response to the proportionally large minority 
of Polish-speakers living in Haringey who have 
alcohol issues and traditionally have not engaged 
well with alcohol or other health services in the 
borough. Our Polish-speaking Outreach Worker, 
Maja, is forging strong links with the North 
Middlesex University Hospital (NMUH) and St 
Ann’s Hospital in order to pick up new referrals, 
reduce readmissions, and link service-users in 
to appropriate borough services, and, where this 
is not possible because they have no recourse 
to public funds, look at assistance to return to 
Poland. At NMUH, there has been headway made 
on implementing Identification and Brief Advice 
(IBA) with Accident & Emergency staff, and strong 
relationships have been built within the medical 
and nursing hierarchy which makes HAGA ideally 
placed to forge new partnership-working, including 
facilitated admissions and statistical analysis and 
compilation. Our longitudinal data suggest that 
our work at NMUH will have made cost savings 
of £240,000 per annum across the health service.

Our new Alcohol and Other Drug Nurse Specialist 
Jeff has quickly adapted to working across sites 
and services between HAGA and Drug Advisory 
Service Haringey (DASH). Jeff provides experience 
and guidance to staff around keyworking poly-drug 
using clients with alcohol misuse.  He is also taking 
on a restricted caseload of the most chaotic service-
users who have previously had poor outcomes 
within substance services. Jeff’s work provides 
stability and clarity of treatment planning for 
these individuals with an aim to improve outcomes, 
whilst also reducing costs to services. 

Our Community Detoxification Nurses continue in 
their good work to provide prompt assessment and 
individualised treatment through detoxification 
programmes.  We have recently begun working with 
the Equinox-run, North London Herts Residential 
Treatment Service (NLHRTS), to deliver inpatient 
detoxification. The CAT nurses have implemented 
regular pre-detox groups as a way to work more 
with service-users in the lead-up to a detox to 
ensure appropriate preparation and to assess 
motivation for the detoxifications.  It is early days 
yet, however we are confident that a more rigorous 
approach pre-detox will result in better outcomes 
and reduced and/or delayed incident of relapse.

Going forward, we are now working with GPs in 
the borough as part of a GP IBA Extended Pilot 
run by a Brief Interventions Specialist.  In the 
coming year, we hope to further integrate IBA into 
HAGA’s working model.  There is scope for CAT 
to maintain positions and funding by continuing 
to offer excellent service-user service, but also 

HAGA’s Hub: The Day Service
by working harder to demonstrate value to other 
agencies and partners in the borough and beyond.

In 2009, HAGA was funded by the Alcohol 
Education and Research Council to produce a DVD 
on how to screen and deliver IBA in A & E.  We 
worked with Professor Robin Touquet to produce 
a training resource for practitioners: Identification 
and Brief Advice: The Paddington Alcohol Test in 
Practice DVD.

New supported housing project

Supporting Children and Families 
Affected by Substance Misuse

Reducing alcohol-related hospital admissions

COSMIC offers advice, information and support to 
children and families affected by a family member’s 
alcohol/drug issue.  We offer one to one sessions 
for adults, children and young people, supporting 
on issues including parenting, children’s behaviour, 
contact, alcohol and drug education, and developing 
self-esteem and confidence.  We also offer fun 
activities after school, on Saturdays and in the 
school holidays.

We help anyone aged 12 and under who has or is at 
risk of developing a substance misuse issue and the 
Young People’s Alcohol Worker supports 11-16 year 
olds who have or are at risk of developing an alcohol 
problem.  This involves delivering preventative 
education in school and in the community, as well 
as supporting young people and their families 
individually.  In 09-10, the Young People’s Alcohol 
Worker reached 947 young people in the borough.  
The Family Learning Project aims to help families 
who have or are at risk of developing a substance 
misuse issue with any problems they have to do with 
education, employment and training.

During Alcohol Awareness Week 2010, COSMIC 
delivered a range of activities, including stalls, 
training, and awareness-raising events, as well as 
producing an alcohol supplement in Haringey’s 
award-winning youth magazine, Exposure.  In the 
year ahead, our Young People’s Alcohol Worker will 
be going into North Middlesex Hospital to directly 
access young people who are presenting with an 
alcohol related admission.

Under Project Newstart, we successfully ran two 
supported houses for people with drug and/or 
alcohol problems from treatment into recovery 
and towards finding their own property and access 
education, training and employment.  

Early in 2010, all criminal justice, drug and alcohol 
Supported People housing in the borough was 
tendered in one block.  Since July 2010, we have been 
working in an exciting partnership with St Mungo’s 
and Drugs Advisory Service Haringey (DASH).  Our 
partnership has successfully implemented a clear 
and robust pathway through supported housing for 
the service-user group in Haringey.

The supported housing scheme accepts referrals 
from a whole range of agencies including Probation, 
Dual Service, and criminal justice agencies.  
Referrals come through the Local Authority’s 
Vulnerable Adults Team and are taken to a 
decision-making panel.  We are proud that we are 
bringing an integrated service to service-users via 
a multi-disciplinary approach underpinned by the 
Vulnerable Adults Team.  

Now that the partnership is embedded and the new 
service is running smoothly, we are keen to develop 
the model further.

The Resource Centre is the hub of our service.  
The Day Service continues to provide a range of 
group and individual interventions for people who 
require quite intense input to enable them to make 
the positive changes required to minimise harm 
in their lives. Last year, the team worked with 327 
individuals, who accessed the treatment programme 
for between 3 and 6 months, before moving on to 
less structured support.

The aim is to enable service users to reduce and/or 
stop their alcohol consumption and review its role 
in their lives, supporting positive choices regarding 
living situations, relationships, employment, health 
and well-being.  The support provided also has the 
wider benefit of reducing the harm to significant 
others and the wider community as a whole.  Each 
person sets their own targets with their support 
worker and throughout their time with HAGA, they 
have the opportunity to regularly discuss progress 
and outcomes within one-to-one reviews.

Our comprehensive group work programme has 
developed further this year and now includes 
harm reduction, relapse prevention, peer support, 
Wheels of Recovery (exercise and well-being), a 
woman’s group, pre- and post- detox groups and ear 
acupuncture. 

We look forward to another year of providing this 
vital aspect of our service for our vulnerable 
service-user group.
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Goldman SachS Trip
In August 2009, Goldman Sachs 
funded and attended a trip to 
ZSL Whipsnade Zoo, as part of 
their Community TeamWorks 
scheme.  They provided numerous 
COSMIC families with coach 
travel, lunch and entry to the park.  
The families got to come close to 
wild animals such as elephants, 
giraffes, rhino, deer, seals and 
even meerkats.  The children 
had a fantastic day, and enjoyed 
spending time doing something 
“really different”.  The parents 
(and the staff!) seemed to have 
just as much fun as the children, 
and many parents remarked that 
they would not be able to do 
something like this independently.

piloT projecT aT hiGhGaTe 
Wood School
In May 2009, COSMIC began 
developing a Pilot Project with 
In-volve Haringey in response 
to an in-depth Scrutiny Panel 
review of Haringey pupils with 
a drug and/or alcohol problem.  
The headmaster of Highgate 
Wood School volunteered to 
be part of a pilot scheme to 
“improve early identification 
of pupils at risk of substance 
abuse.”  As part of the pilot, we 
have provided Parents’ Evenings, 
delivered staff training, and 
given pupils a chance to ask 
anonymous questions about 
drugs and alcohol which were 
then answered in year group 
assemblies.  We are planning an 
evening for parents to educate 
and empower them to discuss 
drugs and alcohol with their 
children and will provide further 
staff training, targeted work 
with key groups of students, roll 
out the programme across the 
borough, and develop a further 
programme for 16+ students. 
Overall, the pilot has been hugely 
successful, improving access 
to substance misuse related 
support for the participating 
school, and increasing the 
number of referrals into 
treatment.

Family learninG projecT
COSMIC’s Family Learnging 
Project has had a great response 
from the families it has reached 
and engaged. It has provided 

families with confidence, 
self-esteem and helped them 
form and build better family 
relationships.  So far we have 
offered successful workshops, 
fun events and improved some 
parents’ ability to look for 
employment.  Currently the 
project reaches out to those who 
have or are at risk of substance 
misuse.  We have enabled parents 
to better support their children’s 
educational needs through 
family activity sessions in a safe 
environment. The project also 
works alongside Kinesis/R.I.S.E, 
HAGA’s employment training 
agency, which provides parents 
with guidance in finding work 
placements and training.  Since 
accessing the project, there 
has been an improvement in 
children’s attendance at school 
and improvement in their 
schoolwork. We have covered all 
the subjects and the curriculum.  
Children have given great 
feedback, reporting that they 
didn’t even know they were 
learning.  Parents have been 
able to support their children’s 
educational needs and have had 
the support to further their own 
educational needs.

“Family Learning has given 
my son a head start at school 
and I have been able to enroll 
in college which is something I 
never thought I would be able 
to do” 

We plan to develop the project 
further by having permanent 
session times in schools and 
colleges, and we are currently 
working on this with local 
schools.

domeSTic Violence projecT
Running for the last five years, 
our Domestic Violence (DV) 
Project has demonstrated 
successful outcomes for women 
with drug- and alcohol- related 
problems, and sex workers who 
are also substance misusers 
and at high risk of sexually-
related violence. The DV Worker 
post covers a crucial area that 
focuses on hard-to-reach service-
users who are often seen to be 
too chaotic within the DV field 
itself and so slip through the gap 

between substance misuse and 
DV services.
The project is run by a specialist 
worker who supports women who 
are victims/survivors and either 
have substance misuse problems 
themselves or live with someone 
who does.  It provides fast access 
to treatment and supports 
women through the process, by 
working closely with partner 
agencies, Hearthstone—a DV 
“one-stop-shop,” set up by the 
LA to improve accessibility for 
victims/survivors—and Sexual 
Health on Call (SHOC)—a 
support and harm minimisation 
service for Haringey’s sex-
workers; and by inputting to 
Multi-Agency Risk Assessment 
Conferences (MARAC).  
Previously funded by Supporting 
People and Haringey Drug and 
Alcohol Action Team, the project 
has been funded this year by 
Supporting People and Children 
and Families Social Services.  
The DV Worker now sits in both 
the Leaving Care team, part of 
Children and Family Services, 
and in the Vulnerable Adults 
team, ensuring that vulnerable 
young people are aware of DV 
issues, picking up referrals, and 
advising professionals.  Young 
people affected by DV and 
substance misuse issues are then 
linked into COSMIC and other 
wrap-a-round services.  The DV 
Worker has also built strong 
links with Beacon Lodge—a 
parenting assessment centre for 
social servic es—where she does 
Impact Assessment work with 
residents who have encountered 
DV.  We are extremely proud 
that, in 09-10, the project made 
contact with 97 individuals; of 
these, 58 were comprehensively 
assessed and engaged.

leadinG BeST pracTice
In 2008, our Domestic Violence 
project was cited as an example 
of best practice in Innovative 
Responses: New Pathways to 
Address Domestic Violence and 
Substance Misuse Across London 
(2008), by the Stella Project—a 
collaborative project between 
the Greater London Domestic 
Violence Project (GLDVP) and 
the Greater London Alcohol and 
Drug Alliance (GLADA).

  
Events & Projects Speakeasy: A One-Day Youth Forum 

on Drugs and Alcohol
In early 2010, HAGA was commissioned by The 
Children’s Trust and funded by The Children’s Fund 
to organise a high profile young people’s substance 
misuse event.  In planning the event, we consulted 
with groups of local young people at youth centres 
and on estates about the content, style and subject 
matter.  We also worked closely with local young 
people’s services, including, In-volve Haringey, 
Haringey Young People’s Counselling Service 
(HYPCS), Youth Service, Youth Offending Service, 
Connexions, 4YP, YMCA Hornsey.  On the day, 97 
pupils from Year 10 (and some Year 9s) attended 
from eight schools: Blanche Nevile, Vale Secondary 
Reource Base, Woodside High, Park View Academy, 
Fortismere, Northumberland Park Community, 
Moselle Upper, and Highgate Wood.   We were 
delighted that David Lammy MP, Councillor Lorna 
Reith and Councillor Bernice Vanier also attended 
the event.

Based on young people’s feedback and the ideas 
of a dynamic steering group, we put together—
Speakeasy: A One-Day Youth Forum on Drugs and 
Alcohol—an exciting multimedia event covering 
a whole range of topics.  Alcohol Concern’s Youth 
Policy Team delivered an Alcohol Advertising and 
Awareness workshop in which young people looked 
at the messages behind alcohol advertising and 
public health campaigns aimed at them.  Alcohol 
Concern also invited attendees to take part in 
“vox pop” interviews covering topics from peer 
pressure to minimum pricing for alcohol.  Emma 
Spiegler, founder of Children of Addicted Parents 
and People (COAP), came to speak about her own 
experience of living with an alcoholic mother.  
Emma told us about setting up her innovative 
online counselling service for children affected 
by addiction.  COSMIC and In-volve Haringey also 
delivered a drug and alcohol awareness session 
to relay clear harm minimisation messages to 
young people.  Stalls with information on sexual 
health, substance use, counselling and other youth 
services were run by local organisations.

Performance and interactive elements were 
central to the day. The “All Marble Crew”—a 
gang of marbled living statues performed 
throughout.  The young attendees were fascinated 
by the hoodie statues, rating them as the most 
interesting part of the day.  A “VIP Room” 
was also set up in which young people could 
anonymously share their secrets about alcohol, 
drugs or anything else that was worrying them via 
text. In “Haringey Challenge Match”—created by 
a group of interactive game developers—the young 
people created their own young character affected 
by substance misuse and developed interventions 
which would meet their needs.   The day closed 
with the announcement of the winners of our 
logo design competition and with a performance 
of “Codebreaka,” a rap about postcode rivalry, 
developed through the Youth Service’s Targeted 
Youth Inclusion Project.

By the end of the day, 95% were confident or very 
confident in their understanding of drug and 
alcohol issues (compared to 89% at the beginning 
of the day) and 92% now felt confident or very 
confident about where to seek help for a drug or 
alcohol problem (compared to 64% earlier).  80% 
of young people thought that Speakeasy was 
interesting and useful or very interesting and 
useful. 

Based on the recommendations made in the 
Speakeasy report, we are currently leading 
collaborative work in the borough to improve 
access to support and treatment for young 
people.
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Welcoming you: The Admin Team
Throughout 2009-2010, HAGA’s Admin Team continued 
to provide a vital range of support to HAGA staff and 
service-users.  Admin act as the first point of contact 
for all new service-users and so the team’s positive and 
welcoming attitude is essential to promoting continued 
engagement in treatment.  The Admin Team help 
clinical workers in a range of ways, from informing 
service users of appointment times and answering 
queries to inputting basic service user information 
onto our database.  Admin have also taken on facilities 
management of the HAGA building and ordering 
of supplies.  Admin has welcomed new members to 
its team this year including a number of voluntary 
trainees—one of whom  is now an employee.  

Regular visitors to HAGA might also have noticed 
that flowers and chocolates have become a permanent 
fixture of the Admin office.  Long may it continue!

Resettlement. Independence. 
Stability. Enterprise.
Over the last year, our Employment Training Service, 
Kinesis, and our Day Services Team have developed 
improved partnership working to support service users 
in a seamless transition from treatment to move-on 
options.  In 09-10, 91 individuals completed training 
workshops, 49 people completed a training programme, 
19 individuals completed IT training, and 15 individuals 
completed external accredited courses.  A further 14 
people completed a voluntary placement and 15 secured 
employment.

Our service provision has been enhanced by entering 
an exciting partnership with Westminster Drug Project 
(WDP) which has involved the development of aftercare 
services for drug users within the Kinesis building and 
the birth of a new service R.I.S.E.—an amalgamation 
of the Kinesis Employment Training and Education 
team and the WDP aftercare team. R.I.S.E.—which 
stands for Resettlement, Independence, Stability, 
Enterprise—is a joint project between WDP and HAGA 
which commenced on the April 1st 2010 with funding 
from the Haringey DAAT and Adult Social Care. The 
remit of the project is to provide ETE and Aftercare 
to people exiting substance misuse treatment services 
and to promote long-term stability from misusing 
substances.

An in-house initiative has also seen staff from both 
the Resource Centre and Kinesis take up secondments 
in different teams, enabling a change of skill mix 
and offering new learning opportunities for staff and 
improved communication, whilst also supporting service 
users more holistically throughout treatment.

The service has developed close partnership with 
Haringey Guarantee, The Winkfield Centre, HAVCO, SIA 
Training and Support, 2XL, NLPC, Working Links, CIS, 
CONEL, and London Probation.  

Our Kinesis/R.I.S.E. service has proven to be 
highly effective in facilitating the delivery of real 
opportunities to our service-users, opportunities that 
are achievable.

Thank 
you for 
your 
support
We would like to say a 
particularly big thank you 
to our current funders, 
commissioners and 
supporters:

Haringey Primary Care 
Trust (PCT)
Haringey Drug and 
Alcohol Action Team 
(DAAT)
Haringey Adult Culture 
and Community Services
Haringey Children and 
Young People’s Service
Haringey Safeguarding 
and Strategic Service
Haringey Area-Based 
Grant
Supporting People
Haringey Children’s Fund
Barnet NHS
Big Lotteries
Comic Relief
Haringey Voluntary Team
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