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objects of the chARity 
The principal objects of the Charity are to promote 
the prevention and recognition of alcohol and 
substance misuse problems and to treat those 
suffering there from, but without advocating total 
abstention. 
The Charity is a charitable company limited by 
guarantee and governed by a memorandum and 
articles of association adopted on 5 March 1996 
which restrict the activities of the Charity to 
promoting the objects noted above. 
Directors are appointed by the members in 
accordance with the articles of association. 

Review of Activities 
The directors are satisfied that they have met the 
principal objectives of the charity during the year. 
HAGA provides support to families affected by 
alcohol and drug problems. This is funded by 
Haringey Drug and Alcohol Action Team. 
HAGA provides support to people who have alcohol 
and mental health problems with a view to helping 
them maintain their housing. This is funded by the 
London Borough of Haringey. 
HAGA provides support to tenants who are vulnerable 
because of their problematic use of alcohol. This is 
funded by Supporting People. 

Inside  
this issue

Haga

590 Seven Sisters Road, Tottenham,  
London N15 6HR
Tel 020 8800 6999 
Fax 020 8802 0081
info@haga.co.uk  
www.haga.co.uk

Welcome to haga’s 
latest annual report

we have again tried to use the annual 
report to promote the work we do 
rather than just producing a dull report 

that no one reads, so i hope you enjoy our latest 
offering. we have of course produced a separate 
trustees annual report, dealing with the more 
traditional aspects of reporting for the charity 
which includes the full set of audited accounts. 

it’s available by request and featured on the charity commission 
website.

The year under review has been one of some progress but many 
challenges. There is of course the continuous struggle to secure 
funding to continue the work we do. I have to say that the funding 
environment and outlook is turning increasingly negative and we 
know that there will be serious difficulties in the continued funding of 
some of our projects next year.

There are, however, some opportunities likely to develop as a result 
of the greater recognition of alcohol problems by the government 
and society in general. One of the targets set by government for this 
coming year will be a reduction of admissions to hospital for alcohol 
related conditions. HAGA is already involved in this area of work 
though its partnership work funded by the DAAT to provide training 
in brief interventions to accident and emergency staff and primary 
care staff. 

Two of our projects, COSMIC (working with children and families) 
and Kinesis (working with clients to get them back into work) have 
done some excellent work. Unfortunately some of their funding is 
very much at risk. Our community-based projects – the Day Centre, 
our outreach to street drinkers, and our housing support project 
“NewStart” have been at the forefront of helping the most excluded 
people in our community. This is only achieved with the commitment 
of a great staff team.

Over the last year we have been making improvements to the 
infrastructure at HAGA. We have improved our IT profile with an 
intranet and database to track information and communicate with 
each other more effectively and a new website at www.haga.co.uk. 
We also continue to review policies and procedures within the project 
to ensure they are adequate and robust enough to face future risks. 
We have also welcomed new board members with a range of relevant 
skills to carry forward the effective governance of the organisation.

Finally I want to say a big thank you our funders for making possible 
the essential work we do of providing help to some of the most 
vulnerable members of our society. I also want to thank our trustees 
who give freely of their time (and it’s often a lot of time) and expertise 
in overseeing the charity. And thank you to all the staff at HAGA for 
all their hard work over the last year. 

Ian McGregor, Director

My name is 
Val and I run HAGA’s 

administration. My team will 
take your calls and put you in 
contact with the right person 

to help you.
See page 4

Hello there, 
I’m Fiona, the manager 

of HAGA’s Community Alcohol 
Detox and Outreach teams.

See page 6

Hi, my 
name’s Ingomar and 

I’m the manager of Kinesis 
Employment Training Service.

See page 8

I’m Marilyn, 
manager of HAGA’s Day 

Centre. The centre is an alcohol-
free space open 6 days a week. 

See page 12

Hi, I’m Kamini 
and I run COSMIC, 

the Children and Families 
Service. My team offer help for 
children and parents affected 

by substance misuse. 

See page 10

Hi, I’m Gail, 
the Deputy Director. I 

help oversee and support all 
the teams and secure funding to 
ensure we can continue our vital 
work with substance misusers in 
Haringey. My problem page is on

page 15 

Did you know that over 
eight million uK resi-
dents are drinking at 

risky levels and three million 
of those are dependent on al-
cohol? 

The National Alcohol Harm 
Reduction Strategy found that 
over half of all violent crimes 
(including 360,000 incidents 
of domestic violence), 22,000 
premature deaths, 70% of all 
peak-time admissions to acci-
dent and emergency, 1,000 sui-
cides, and 17 million lost work-
ing days were directly related 
to alcohol.1 Between 780,000 
and 1.3 million children are also 
affected by parental alcohol 
misuse. £12 billion pounds of 
NHS money is spent directly on 
alcohol-related harm.2 Remark-
ably, there is currently no ring-
fenced government money al-
located for alcohol treatment. 

sensible drinking
“Sensible drinking” messages 
featured in government-fund-
ed media awareness campaigns 
throughout 2008. Units: They 
All Add Up shows close-ups 
of glasses of alcohol with the 
units clearly marked. Current 
research by the Alcohol Edu-
cation Research Council inves-
tigated the problem of home 
drinking,3 inviting participants 
to pour themselves a drink and 
to then estimate that drink’s 
unit content. Only a quarter 
were able to estimate units ac-
curately. It seems that most of 
us understand units in theory 
yet get it wrong in practice. 

Whether this year’s campaign 
clarifies the confusion remains 
to be seen. 

binge drinking
The government has also 
launched a £4 million cam-
paign to tackle binge drinking 
amongst 18 to 24 year olds. 
40% of young people in this 
age group could be classed 
as binge drinkers. The ad, in 
which a teenage boy and girl 
getting ready to go out on the 
town leave the house covered 
in blood and smeared with 
make-up and vomit, poses the 
question: ‘You wouldn’t start 
a night like this, so why end it 
that way?’ 

Alcohol is clearly on the gov-
ernment’s agenda. The 2008 
Budget introduced tax hikes on 
beer, spirits and cider, estimat-
ing that a 10% rise in the price 
of alcohol would reduce adult 
alcohol-related mortality by up 
to 37%. However, large retail-
ers discounting drinks reduces 
the cost to the consumer. And 
none of these tax revenues – an 
estimated £600 million pounds 
– is to be channelled into alco-
hol treatment. 

A 2008 National Audit Office 
report, Reducing Alcohol Harm: 
Health Services in England for 
Alcohol Misuse found that a 
quarter of Primary Care Trusts 
had not accurately assessed the 

alcohol problems in their area 
and lacked any planned alcohol 
strategy.4 Huge regional varia-
tions in the quality of support 
offered, result in a “postcode 
lottery” for those with alcohol 
problems. The government’s 
focus on binge-drinking means 
that A&E departments are 
more likely to get funding than 
intensive treatment services 
for chronic drinkers. Depend-
ent drinkers can wait a year for 
access to structured treatment 
compared to a maximum of 
three months for drug misus-
ers. 

We receive messages that al-
cohol is bad for us, misunder-
standing regarding units is rife, 
yet alcohol treatment agencies 
continue to be seriously under-
funded. It is estimated that 
200,000 people go untreated 
every year. 

HAGA has been offering valu-
able services to residents of 
Haringey with alcohol misuse 
problems for 25 years. This year, 
we have offered telephone and 
drop-in services to over 420 
people. Haringey Council has re-
cently produced a local  alcohol 
strategy, and HAGA is centrally 
involved in meeting its targets. 
In 2008, we were fortunate to 
receive a Comic Relief grant for 
a Young Person’s Alcohol Work-
er and a Big Lotteries grant for a 
Family Learning Project Worker.    
Generally, however, the future 
sources of funding for our serv-
ices are uncertain as particular 
funding streams are subject to 
government cuts. As funding 
becomes increasingly modelled 
on public sector style tendering, 
HAGA will have to work in part-
nerships to compete with big 
business bids. Consider lobby-
ing your MP to increase funding 
for alcohol treatment services.5 
We look to your much-needed 
support in the difficult times 
ahead.

1 http://www.cabinetoffice.gov.uk/strategy/work_areas/alcohol_misuse.aspx
2 http://www.rcplondon.ac.uk/pubs/contents/ea90ff6a-fcd3-4112-b958-d98f0cc2246a.pdf
3 http://www.aerc.org.uk/documents/pdfs/insights/AERC_AlcoholInsight_0056.pdf

4 http://www.nao.org.uk/publications/0708/reducing_alcohol_harm.aspx
5 http://www.alcoholconcern.org.uk/files/20080310_180723_
Awareness%20week%20leaflet%205%20lobby%20small.pdf

funding crisis for  
AlcoHol TreATmenT

NEWS AND COMMENT

Spending is up on public 
awareness, but funding for 

treatment is in jeopardy
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HAgA neWs All 
the 

stories 
that 

matter

wheels of Recovery is a fun 
and exciting new project 
organised by dedicated 

service users and staff from hAGA, 
Kinesis and project newstart. we have 
been meeting regularly to 
cycle, walk, run and circuit 
train. we believe that fun 
and non-competitive 
outdoor activities are 
vital, and often ignored 
aspects of the process 
of recovery from 
substance misuse. 

On September 27th 
this year we staged an 
endurance cycle relay in 
Finsbury Park. It started 
out as a grey and misty day, 
but then the sun came out 
and it was a beautiful day. 
The idea was for recovering 
substance misusers, their 
friends, families and 
members of the public to 
cycle, walk and run over 
1000 kilometres (684 
miles) in a day to raise money to help 
the Wheels of Recovery project continue 
these outdoor activities.

A great time was had by all attending. 
Everyone participating had a smile. 
The event had a real fun and festive 
atmosphere, helped by the many 
children in attendance. 

A Wheels regular said “It was great to 
see so many people turn up and help 
us reach our goals.” Many members of 
the public pledged support for further 
events.

Wheels of Recovery is 
planning further activities 
and groups. Soon we hope 
to have an indoor circuit 
training group, a walking 
club as well as continuing 
cycling and running. 
We are planning further 
events that involve 
members of the public; 
to capitalise on the good 
feeling we discovered 
that we have in our local 

community. 

The Haringey 
Independent reported 
that Councillor 
Nilgun Canver, 
cabinet member for 
enforcement and 
safer communities 

said, “Outdoor pursuits are a powerful 
therapeutic tool for those in recovery. 
It improves health while also increasing 
confidence, self-esteem and motivation. 
This is a great idea and sets a real example 
for those struggling with addiction. It is a 
reminder that it is possible to overcome 
addiction, regain fitness and get on with 
your life”

Turkish coffee 
outreach success

the turkish café project was set up 
in December 2007 by the london 
boroughs of enfield & haringey. 

The aim is to focus on targeted outreach 
work around drugs and alcohol along the 
‘Green Lanes’ corridor among the Turkish 
and Kurdish speaking communities. The 
project aims to reduce the stigma associated 
with drug and alcohol misuse and reach this 
diverse community by providing information 
so that they can engage with our services.

All sessions held so far have been well at-
tended and well received. 
The importance of 
the project re-
mains high and 
it is frequently 
advertised in 
the local 
media.

WHeels of recovery

A DAY WITH OUR HARD-WORKING ADMIN TEAM

Comedy funds 
new kid’s worker 

comic Relief is funding a young 
p e r s o n ’ s 
a l c o h o l 

worker post for 
three years. 

Liz Horton will 
work with young 
people aged 11 
years to 16 years 
who have or are 
likely to develop 
an alcohol 
problem.
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funded by the 
neighbourhood Renewal 
fund, the outreach 

and home support team 
aims to improve outcomes 
for haringey’s traditionally 
‘hard to reach’ clients whose 
support needs are not being 
met by existing services. 

These are usually people who 
either drank on the streets 
or were isolated within their 
own homes – two particularly 
socially excluded groups – and 
whose level of drinking meant 
that they are unable to commit 
to the structured community 

services provided at HAGA. This 
group of clients typically have 
physical and mental health 
needs in addition to ongoing 
substance misuse problems. 
Isolated from mainstream 
services, their needs increase 
as their health deteriorates, 
resulting in a greater burden 
on the borough’s services.

People usually gain access into 
a substance misuse service like 
HAGA through self-referral, or 
referral from another agency. 
They are assessed through the 
triage system and invited in for 
an appointment. These ‘hard to 

reach’ clients do not approach 
agencies in this manner, and 
we have had to develop a 
responsive, more assertive way 
of reaching them. 

This involved directly 
approaching street drinkers and 
over time, developing trusting 
relationships with them. They 
are statistically more likely to 
be victims of crime, more likely 
to be arrested and more likely 
to die younger than many other 
groups within society. The 
needs of the individual were 
only part of the issue 
facing Haringey. 
Other factors are 
the impact of 
street drinking 
behaviour on 
the business 
districts of 
the borough 
as well as 
the impact on 
health, criminal 
justice resources 
the impact of anti-
social behaviour in 
common areas such as parks 
and in residential streets and 
estates. 

In conjunction with outreach 
towards clients, the Outreach 
and Home Support service 
developed links with concerned 
parties such as the Business 
Managers in Wood Green and 
Tottenham, Estate Managers 
in Northumberland Park, St. 
Ann’s, Bruce Grove and other 

wards, parks managers, the 
Safer Neighbourhood Teams 
and others. This also reassured 
the community – something 
was ‘being done’ - as well 
as helping us respond to 
community developments 
efficiently.

The last year has seen a 
significant increase in the 
number of Eastern European 
Nationals in our outreach. 
Whilst working with 
Neighbourhood Groups to 
establish links most of this 
group are not able to access 
statutory services. We hope 
over the next year to liaise 
with services both inside 
and outside the borough to 
develop strategic approaches. 
We are in contact with over 
a hundred of this group yet 
our options for support are 
severely limited.

Our success in conjunction 
with Safer Neighbourhoods 
and the Metropolitan Police 
in significantly reducing and 

supporting the traditional 
street drinkers in the 

business districts 
of the borough 

e n c o u r a g e s 
us as we 
endeavour to 
work closer 
with estate 
managers in 

the coming 
year to reduce 

the impact 
of drinkers in 

residential estates. 

We have also developed a 
satellite support service at 
Northumberland Park Hostel, 
and hope to develop this with 
other multiple occupancy 
projects within the borough 
over the coming year. We feel 
strongly that this concentrated 
strategic approach to 
addressing problematic alcohol 
use will produce effective 
results.

reAcHing ouT in HAringey
COMMUNITY ALCOHOL DETOx AND OUTREACH 

stopping drinking

Deciding to stop drinking is a positive step in 
making changes to your life. stopping suddenly 
if you are alcohol dependent will result in a range 

of alcohol withdrawal signs and symptoms such as: 

Having the shakes ●

Perspiration ●

Nausea and vomiting ●

Anxiety ●

Insomnia ●

In some people the symptoms can be severe and if they 
are not under medical care can progress to:

Hallucinations (seeing or hearing things that aren’t  ●
really there.)
Disorientation ●

Seizures ●

Remember that it is important to seek medical advice 
prior to stopping alcohol. 

Hello there, I’m Fiona, the manager of HAGA’s Community 
Alcohol Detox and Outreach teams. I’m a nurse and I manage a 
team of nurses and support workers with extensive experience 
in alcohol detoxification who work with GPs and hospitals to 
offer comprehensive detoxification programmes. We support 
clients at home and also work with street drinkers. We also offer 

GPs free training on how to deal with their patient’s alcohol problems. Detox is the 
start in making some amazing and challenging changes in your life and we are here 
to help, so just ask.

we 
have supported 
68 clients in our 

satellite outreach 
service at Apex house 

in the past year, some of 
this work has been in 
conjunction with the 

drug agency  
DAsh.

having suffered 
with alcohol 
addiction for 

several years and having 
failed twice before in 
a residential detox 
centre, i was sceptical 
about trying again. the 
hAGA staff helped 
me to a different way 
of seeing things, until eventually 
i decided that a different kind of 
treatment might be beneficial for 
me. they told me about a detox 
centre based in Russel square. i 
stayed there for two weeks. 

Before entering the residential project 
I was going nowhere 
fast as a person. 
There was no control 
over my life except 
to drink alcohol. I had 
no prospects and was 
going down the drain 
soon to become a 
mere statistic. There 
was no light at the end 
of the tunnel. I had no 
self-respect and no 
vision. I was just stuck 
in an unbelievable rut. 
Alcohol kept creeping into every part 
of my life. Predictably and definitely 
it would have destroyed me. 

On arrival I was nervous as I had no 
idea what the place was like. I had 
been worrying about all sorts of 
things, such as would it be clean? 
Would I be safe? What was the food 
like and would I like it? What were the 
sleeping arrangements like?

After moving into my room I was 
introduced to my key worker Steve. 
Steve explained how everything 
worked, answered all my questions 
and settled any worries I had. My first 
night wasn’t pleasant as my system 
had to be free of alcohol in order 
to start the medication, so I could 
complete my detox process safely. 

These initial hours were very hard, as 
I was suffering from all the symptoms 

of alcohol withdrawal. 
The staff made it easier by 
checking on me every hour 
making sure I had everything 
I needed and making sure my 
withdrawal was controlled 
and safe. Once my system 
was free of alcohol, I started 
my medication, Librium, taken 
every four hours throughout 
the day and night. 

After getting some sleep I was asked 
if I felt up to attending the morning 
meeting in the main part of the house. 
All groups are run in a workshop style, 
based on a mutual understanding 
and respect and I was encouraged to 

participate. 

There were several 
different kinds of 
meetings. The alcohol 
awareness group 
concentrates on the 
effects of alcohol 
misuse, for example, 
depression and anxiety, 
and how different 
aspects of addiction 
affect you. 

There is also a relapse 
prevention group to help you identify 
your own personal triggers and 
warning signs that could lead you to 
relapse and a health promotion group. 
This group educates you about your 
physical and mental well-being and 
teaches you about a healthy diet, 
particularly to heal the damage caused 
by alcohol. You can also have one to 
one sessions with your key workers. 

I feel much better physically. I’m able 
to think much more clearly and more 
positively than before. I’m attending 
regular meetings at the HAGA day 
centre which really helps me to stay 
focused. I’m about to attend Kinesis 
for some training and work experience 
in order to find employment in a field 
I desire. This has given me real hope. 
Together with this help and the new 
tools I have gained my future looks a 
lot brighter.

nikki’s sTory 

i came to hAGA 
seven weeks ago 
for a home detox. 

i was seen by a nurse 
who asked me all 
about my drinking and 
health. she explained 
what alcohol can do to 
your body. she also told 
me i might be feeling 
depressed because i was 
drinking too much.

…she was right. i had been 
drinking a lot in the last 2 years.

I hadn’t really thought about that before, 
but she was right. I had been drinking a lot 
in the last 2 years. My husband had left me 
and I was always sad and had very little 
energy. I gave up my job as I could never 
get up in time in the mornings. Now I had 
started drinking in the mornings as well.

i was shaking and had the 
sweats, but it got better…

The nurse arranged with my GP for me to 
have a home detoxification. She came to 
my house every day. My sister came to 
stay with me to make sure I was OK while I 
was on the medication. The medication did 
make me feel better. I was shaking and had 
the sweats, but it got better during the first 
day, and almost stopped by the second day. 
I was on the medication for a week. 

Then I went to the HAGA Day Centre and 
started going to the groups. I especially like 
the women’s group. I still see the nurse every 
week. She asks how I am and we talk about 
the sort of week I’ve had. She is supportive 
and doesn’t judge me. She is going to refer 
me to one of the Day Centre workers for 
ongoing support.

i’m so glad i made that 
first telephone call.”

It’s still only early days for me, but I feel 
positive. All I know is that I can’t pick 
up a drink today. I will continue to go to 
HAGA, as I get such a lot of support and 
encouragement, so I don’t feel as isolated. 
I’m so glad I made that first telephone call.

real 
people

real 
stories

mArio’s sTory

“I feel 
much better 

physically. I’m 
able to think 
much more 
clearly and 

more positively 
than before.”
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“I fi nd the people lovely and friendly, they eased any drawbacks I suffered from when it came to preparing and introducing me into the work environment. Being able to talk with them has been a great advantage.” • “I am always learning som
ething at Kinesis” • “It has given m

e structure and I now
 focus on the positive aspects of life” • “I am

 concentrating on  I.T. classes and plan to do other courses the in the future.” • “It has helped me to progress with interacting with like-minded people.” • “I feel my confi dence is growing in many different areas.” • “Kinesis has met all of my needs as when I n
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HAGA’S TRAINING PROjECT GOES FROM STRENGTH TO STRENGTH

this joint venture has forged an 
important partnership between 
Kinesis and winkfield, a local 

disabilities centre. 

Clients are given opportunities to take 
up voluntary work placements in a 
host of roles supporting people with 
major physical or sensory impairments. 
This initiative provides facilities which 

provide practical and 
accredited training 
(NVQ), as well as 
employment and 
self-employment 
o p p o r t u n i t i e s 
for marginalised 
sections of the 
community. 

At the moment 
we are setting 
up NVQ 2 level 
training provision 
in:

Health and  ●
Social Care
Catering ●

Business Administration ●

There are plans to expand NVQ training 
to more areas. 

This integration will provide a deeper 
understanding of the challenges faced 
by people with different disabilities and 
have a positive impact on the recovery 
process for many service users

The feedback from clients at Kinesis 
has been excellent. They report feeling 
valued for their input and some have 
found a natural ability to work with a 
vulnerable client group.

The first 3 kinesis clients were awarded 
certificates of merit by the Winkfield 

Centre staff as they made such a good 
impression in the earliest stages of this 
partnership. 

kinesis is Working

i am constantly amazed at the 
range of challenges our clients 
face on a daily basis.

We deal with people whose lives 
include poverty, ill health (both 
physical and mental), the ghosts 
of childhood trauma, and – if they 
have come from a country in crisis 
– recent trauma.

In my opinion every positive step 
a client makes, however small, is a 
great achievement.

Shelly was on the phone today 
saying that my Creative Writing 
Class had helped her to face her 
life-long need to grieve and she 
feels able to seek bereavement 
counselling. We have government 
targets, key indicators and so on, 
but how do you capture that kind 
of breakthrough in statistics?

Ahmed – despite predictions 
regarding his mental stability – 

has started an ESOL course at 
Barnet. His mother sent him £100 
and he spent it all on books! He 
lives on £30 a week, so he usually 
runs out of food by Wednesday 
and spends the rest of his time at 
whichever drop-in will allow him a 
few meagre calories to survive on. 
We talk of the Third World in our 
patronising post-colonial way, but 
it’s right here in N17.

Having secured the place at 
Barnet, he paid his course fee of 
£50 with two weeks’ crisis money 
Haringey gave him on the very 
day the fee was due. That left 
him with £10 for two weeks’ food 
and sustenance! He’s ecstatically 
happy to have the place on the 
course, but has no idea how he’s 
going to cope financially or how 
he is going to pay for writing 
materials.

successful
PArTnersHiP

Kinesis has built on the strength of several 
partnerships this year and enjoyed the 
ongoing support of our referring agencies:

HAGA ●

DASH - Drugs Advisory Service Haringey ●

Eban – polydrug users service  ●

BUBIC - Bringing Unity Back Into the  ●
Community
COSMIC - HAGA’s children and family  ●
service
CMHT - Community Mental Health team ●

CRI Haringey - Crime Reduction  ●
Initiative

Hi, my name is Ingomar and I’m the manager of Kinesis Employment Training 
Service. The team supports those who are overcoming their alcohol or 
drug problems and need help returning to work or gaining qualifications. 
You can’t enter our service directly but must be referred from a local drug 
or alcohol service. We provide personal and professional development 
training, computer literacy courses (ECDL), and one-to-one support to help 

you develop your skills and improve your life. We encourage clients’ abilities, help them shift 
negative perceptions of themselves and enable them to recognise and value their assets. We are 
proud of the determination shown by people in recovery simply to get to the Kinesis stage.

some
 AcHievemenTs

now Kinesis is a british computer 
society approved test centre we 
can offer in-house certification to 

students on it courses. we currently offer 
4 courses for different levels.

The British Computer Society has  ●
recently developed exam materials 
for non-native English speakers and 
we wish to pilot these for use with our 
clients. 
We already have ESOL (English for  ●
Speakers of Other Languages) materials 
and are running groups on demand.
Kinesis has completed several promo  ●
videos of events. We are looking to 
develop this as a commercial project.
Kinesis also started outreach this  ●
year to other local drug and alcohol 
agencies.
We now applying for the Open College  ●
Network accreditation.
Forty-five people successfully  ●
completed National Institute of 
Environmental Health certified 
vocational health and safety courses 
with a near 100% exam pass rate. This 
was singled out for comment by the 
training provider.

New clients last year*

THe Winkfield ProjecT

A 
TrAiner’s 
THougHTs

women
49

Men
117

*April 07 - Mar 08
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ouTreAcH Work in 
scHools

our preventative work involved 
providing Alcohol, drug and safety 
awareness sessions to children 

and young people. the under 12’s worker 
saw 162 children at one school. 

As usual, through our outreach we found 
that children’s actual knowledge 
around the risks of drugs and 
alcohol is very limited, and they 
were always very keen to find 
out more. 

Our service also involves 
working with children and young 
people who have been affected 
by someone’s substance misuse – 
for example that of parents, carers 
or siblings. We provide one-to-one 
sessions with the child, addressing issues 
such as understanding why people use, the 
risks, how to cope, keeping safe, and alcohol 
and drug awareness.

AWAreness rAising 
in HAringey

to raise awareness of cosMic we sent 
information to various organizations 
dealing with children under the age 

of twelve.

We made calls to all the primary schools in 
Haringey to identify appropriate individuals 
to send information directly to; these were 
either School Heads or PSHE coordinators. 
We sent information to 61 sites in Haringey 
as most schools split into infants and 

juniors. We also sent information to after-
school clubs and play schemes within the 
borough. As it is difficult to reach this age 
group directly we have focused our efforts 
on raising awareness in those people most 
in contact with children under twelve. 

One school asked COSMIC to attend 
their parents’ evening, so we set up an 

information stall; another requested 
alcohol and drug awareness 

sessions for their children; at 
another school’s request we 

provided information to 
children about the COSMIC 
project. 

We were invited to four 
play schemes and provided 

alcohol, drug and safety 
awareness to groups of children 

aged between four and twelve, 
including those with disabilities. 

WATcH THis sPAce!

cOSMIC has made changes to the services 
it offers. We now run satellite services at 

HAGA, DASH, Eban, BUBIC, and CRI. Parents 
can attend services where they feel most 
comfortable, and COSMIC can continue to 
support them and their families.

bIG Lotteries is funding a family learning 
post for three years. This worker will 

work with parent’s, children and young 
people running after schools family learning 
session for families and working with parents 
to enhance their employability and training 
skills. This post will be bringing COSMIC and 
Kinesis together in the services they offer.

building 
TrusT

Many families and children 
involved with substance 
misusers have fears 

about the effects of the misuse in 
the home being exposed. women 
may have fears that their children 
will be taken away, and denial 
of the problems in the home is 
common. we understand these 
fears and aim to build trust while 
we are helping families make 
changes in the following ways:

We are clear about our  ●
confidentiality procedures
We make parents and children  ●
feel comfortable
We listen to the voice of  ●
the parent and children and 
advocate on their behalf 
with other services and 
organisations
We inform the children and  ●
young peoples service and 
describe how we jointly 
work with social workers to 
eliminate any fears they may 
have 
We work at dispelling any  ●
secrets held by families and 
children in substance misusing 
homes
We do not provide false hope  ●
and work on a needs basis.

fAmilies 
love cosmic

“Cosmic helps me by offering child-
care so I can attend my recovery 
support groups. I attend parenting 
skills workshops every week which 
help me a lot. Cosmic also sets up 
meetings for me with my social 
worker.”
“Cosmic has been the best thing 
that has happened to me and my 
family, it has helped in so many ways 
all round. Just by listening and being 
so nice, it made me feel alive and 
all the girls are so good. Me and my 
children love coming to the centre.”
“COSMIC is very important to me. 
Attending helped keep me focused 
and maintains my stability. The 
service is family oriented which helps 
us all. Learning parenting skills have 
built my confidence, I’m a much 
better parent now. It really helps 
to have a safe space to talk about 
things.”

- doing iT for THe kids
REAL SUPPORT FOR REAL FAMILIES

Hi, I’m Kamini and I run the Children and Families Service, COSMIC. 
My team offer sessions for children and parents effected by 
substance misuse. You can talk about your worries, help get your 
voice heard by teachers, parents and other professionals. We are 
here to help you build your confidence, self-esteem and life 
skills. We can also carry out alcohol and drug awareness at 

your school. You are welcome at our Saturday drop-in (11am to 3.30pm) to play 
computer and group games, make clay models, and have fun. If you are under 
18 and want to find out more about alcohol and drugs, or to talk about your own 
or a family member’s alcohol or drug problems, call us free on 0800 389 5257.

cosmic evenTs
we went to Kew Gardens for our 

annual day trip the feedback 
from both children and parents was 
that it was a fun filled day full of 
excitement. The children where able 
to run around freely and some of 
the older children where given some 
responsibly and independence to go 
off and see what they wanted to on 
their own.

we went to the Railway Field in 
Haringey for a nature walk. 

We saw an ants nest, wild flowers 
and lots of creepy crawlies. The 
youngest child on the trip was two 
years old and fearless. She had to be 
first in the queue to see as much as 
possible!

other events included 
bowling and our St 

George’s day celebrations trip 
to the museum of childhood. 

cosMic’s objectives during 2007 to 2008 were to work with children affected by their parents substance misuse problem and children under the age of 12 years who have or are likely to develop a substance misuse problem.

 
this year 

cosMic worked 
with 317 children 
and young people 

and 229 adults.

Photo: flickr.com/photos/ nedtrifle/2616255473
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hAGA’s Day centre, 
situated at 590 
seven sisters Road, 

is an alcohol-free space open 
6 days a week to registered 
service users.

Haringey residents affected by 
alcohol problems can contact 
HAGA directly for advice or 
may be referred by their GP. 

A structured  
programme

Following an initial assessment, 
people are then allocated to 
one of our specialist teams 
depending on their specific 
needs. Service users can then 
access the day centre to attend 
groups, workshops, individual 
counselling, housing support 
and alternative therapies, 
such as aromatherapy and 
acupuncture, as part of a 3 
month structured programme 
of rehabilitation co-ordinated 
with their key-worker. 

After this time, the centre 
remains open for service users 
to drop-in and socialise with 
other service users. 

health issues
A specialist Alcohol, Mental 
Health and Housing Support 
Worker offers support to 
clients suffering from alcohol 
and long term mental health 
problems with the primary 
objective of assisting clients in 
maintaining their housing and 
reducing the harm caused by 
their drinking.  

user forum
The service users have a forum 
through which they plan social 
events and outings, discuss 
the running of the centre, and 
pursue new ideas, such as the 
health and fitness group set up 
this year, Wheels of Recovery. 

Domestic violence
Our specialist Domestic 
Violence Worker offers one-
off confidential advice and 
information or gives long 
term support around legal, 

housing and benefits issues, 
working closely with Haringey 
Council’s Hearthstone 
Domestic Violence Advice and 
Support Centre. 

cAts on the street
The Community Alcohol Team 
work with street drinkers and 
other groups who experience 
difficulty in accessing 
mainstream health and related 
services, whilst also providing 
support and training in local 
hospitals and for local GPs. 

dAy cenTre - HAgA’s Hub
25 YEAR ON, OUR ORIGINAL DROP IN HAS GROWN AND GROWN!

Hello there. My name is Marilyn and I am the manager of HAGA’s Day 
Centre. The centre is an alcohol-free space open 6 days a week 
offering drop-in, groups, workshops, and some alternative 
therapies to those who are cutting down or stopping drinking. 
Our team can also provide information on housing and 
benefits advice, and refer people to other HAGA services, or 

other agencies. We offer family support, speak some community languages and 
can arrange for interpreters where necessary. We are also wheelchair accessible. 
Call between 10.15am and 1pm Monday to Thursday to talk to us about how you 
can get the support you need to overcome your substance misuse problems.

supporting people is a gov-
ernment-funded initiative 
to help vulnerable people. 

The primary purpose of HAGA’s 
Supporting People Floating Sup-
port Scheme is to provide hous-
ing-related support which will 
develop and sustain an individual 
affected by alcohol problems to 
live independently in their own 
accommodation. 

All of the client groups targeted by 
HAGA’s Floating Support Scheme 
are vulnerable and require on-go-
ing support to help them achieve 
independence. After an initial as-
sessment and acceptance into the 
service, clients access a rehabili-
tation programme based at the 
HAGA Day Centre. This individual 
programme is for those willing to 

become alcohol-free or people 
who wish to maintain an inde-
pendent but controlled lifestyle, 
and enter into education, training 
and employment. 

Within the last financial year, 
HAGA’s highly cost-effective Sup-
porting People service targeted a 
range of needs and offered servic-
es in a flexible way through part-
nership working with other part-
ner agencies within the health 
sector, housing, probation, social 
services, other statutory and the 
voluntary sector. 

During 2007/08 the Scheme sup-
ported 74 individuals to live more 
independently, maximise their 
potential and improve their qual-
ity of life. 

service user
 forum

the hAGA service user forum has been running 
since 1996. it is a weekly meeting held every 
thursday where the service provider and 

service user come together to discuss and exchange 
ideas on the service. 

Through these weekly meetings, service users 
have the opportunity to express their views and 
discuss issues, empowering them to have an impact 
on the service for improvement. There are two 
representatives, a chair and vice-chair, who steer 
and minute the meeting, inviting the service users 
to participate at all times. The minutes are used at a 
monthly Drug Alcohol Action Team (DAAT) meeting, 
commissioned to monitor targets set for treatment 
agencies by the National Treatment Agency (NTA) 
to monitor progress and attendance at the various 
agencies.

The forum has other purposes. It raises awareness 
on issues arising at HAGA, and lets service users 
know about new activities, including giving regular 
updates on changes to the services and day centre 
programme, such as staff changes. It is also a place 
where new members of staff are introduced to 
service users, and old and new service users meet to 
share their experiences. The forum organises social 
events with a budget provided by the DAAT. We 
have to demonstrate service user involvement and 
participation, and that the forum is fully functioning 
– which it is. This year we saw a rise in the number of 
service users attending the forum. 

We will soon be organising a Christmas lunch, and 
inviting volunteers to help. The forum set up a health 
and fitness club for those interested in their well-
being. This led to the Wheels of Recovery sponsored 
cycling event, 1000K IN A DAY, which took place in 

September in Finsbury Park. 
T-shirts were specially designed 
for those involved. We are now 
hoping to rent an allotment 

which service users 
could manage, and 
hiring a park to hold 
a fete to raise funds 
for the forum. 

I have found the role rewarding, satisfying and 
challenging. It has improved my confidence speaking 
to a group of people and I have enjoyed using my 
initiative to take on responsibility.

Mandy Alakija, out-going Chair

haringey Advisory Group on Alcohol (hAGA) has been working with people affected by alcohol problems in haringey for 25 years. hAGA has expanded over this time to offer a range of services that respond to the needs of those affected by substance misuse in the borough of haringey.

suPPorTing PeoPle
HAgA’s floATing suPPorT scHeme

joHn’s sTory

“i had a severe 
drinking problem and 
was on probation due 
to drink driving. 

I had also lost confidence 
and self-esteem due to 
my high levels of anxiety 
problem. I contacted the 
service when my home was 
at risk due to rent arrears. 
I was also threatened with 
losing my benefits as I was 
unable to attend the medicals 
for incapacity benefit. 
Since coming to the service 
HAGA provided me with a 
detox treatment and, with 
the help of the Day Centre 
staff, I have regained my 
self-esteem and motivation. 
I have recently completed 
my Personal Professional 
Development course at KINESIS and now feel a lot more positive 
about my future with an aim that I want to go back to work again. 
I am now looking forward to the future, thanks to HAGA.”
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i THink my nAn 
drinks Too mucH

Dear Gail My nan is 78 and lives by 
herself since my Granddad died last year. 
she doesn’t have many friends close by, 
and although the family try to see her 
as much as possible, i think she gets very 
lonely. she always enjoyed a drink at fam-
ily get-togethers, and used to go down 
the pub most nights with Granddad when 
he was alive, but recently i’ve noticed she 
is drinking a lot more alone in her flat. 
when i call her in the evenings she slurs 
her words and sounds confused. when i 
see her, it’s obvious that she is not look-
ing after herself anymore. i’m worried 
that she doesn’t eat properly anymore – 
there isn’t much food in. i don’t know how 
to help her. what should i do?
Josie, 15

n I can imagine it must be very difficult 
for you to see your Nan seeming so un-

well. Have you thought about having a chat 
with your Mum or Dad about the situation? 
Perhaps your Nan could get some support 
from local services for elders. If you check 
on the net the local authority will advertise 
services like Befrienders and Day Services.
Elderly people are often more affected by 
alcohol, particularly if they are on medica-
tion, are not getting much exercise or are not 
looking after themselves properly. 
Get a copy of our leaflet about sensible 
drinking and older people (call 020 8800 
6999 or see www.haga.co.uk) and give us 
a call for some advice. If you live outside 
Haringey, look in the Yellow Pages or check 
with Alcohol Concern, the National Alcohol 
Advice and Information service. 
Your Mum or Dad might decide to have a 
word with your Nan’s GP, if that seems ap-
propriate and it may be she needs some help 
and support in dealing with your Grandad’s 
death. You can’t take this on by yourself and 
need some help from an adult – I think it’s 
great that you are looking out for her, but 
make sure you also take care of yourself.

For answers to your alcohol-
related problems call HAGA  
on 020 8800 6999 or  
email gail@haga.co.uk

Dear Gail  i am a 
2nd year student stud-
ying fashion. i want to 
be a fashion designer 
so i was made up to 
get on this course, 
which is really popu-
lar. i have made some 
amazing new friends 
too. 
At school, i was a bit 
of a loner and did not 
have a lot of friends. 
now that i am at 
college, i feel more 
confident and have 
felt more comfort-
able being myself. 
At the weekends, me 
and my friends either 
have house parties or 
go clubbing in town 
or sometimes to big 
clubs up north. we 
drink a lot and some 

of us take pills if it is a 
big night. A few weeks 
ago, i got drunk and 
high at a club. 
i don’t remember much 
about the evening 
but when i woke up 
in the morning i had 
smashed out one of 
my front teeth. it has 
been very expensive 
to have it replaced and 
has knocked my new-
found confidence. i 
took two weeks off 
college when i was 
having my tooth fixed, 
now i’m behind with 
my coursework. i don’t 
want to stop spending 
time with my college 
friends but i also don’t 
want anything like this 
to happen again par-
ticularly if it will begin 

to affect my studies. 
can you help me?
Stuart, 21  

nThanks for your 
letter. It sounds 

as though your party-
ing has got out of hand. 
I think it’s a difficult 
balance when you want 
to be part of a crowd of 
new friends and also 
need to concentrate on 
your studies. It’s great 
that you have developed 
a social life after being 
a loner, but you do need 
to put a bit of a lid on it 
at the moment.
You have been involved 
in some fairly risky be-
haviour recently and 
you’d be wise to con-
sider your health and 
wellbeing. I would ad-

vise you to take a bit 
more time to catch up 
with your study and 
give yourself a break 
from all the partying 
during that time – your 
mates will still be there, 
and I am sure if they are 
good friends they will 
understand.
It could be a good idea 
to chat with the college 
counsellor if you feel 
able. They will be used 
to stories like this and 
can give you some help-
ful, practical advice – 
they offer a confidential 
service, so the informa-
tion will not get back to 
your tutors. 
Alternatively you can 
contact HAGA or your 
local substance misuse 
service, who should 
have a worker offering 
advice and information 
specifically to young 

people. If not, all work-
ers will be trained to 
support you. 
Please talk to someone 
who can support you. I 
can imagine this is dif-
ficult in your situation 
and I am impressed that 
you have written to me. 
The issues you face are 
not uncommon and you 
will be able to get the 
situation under control 
with a little support.
When you are out, try to 
drink some non alcohol-
ic drinks and remember 
to keep your fluid lev-
els topped up. Avoid 
getting into rounds if 
you can. Planning how 
to get home with your 
mates before the party-
ing starts can be a good 
idea and taking a limit-
ed amount of cash with 
you will help to limit 
what you drink.

Dear Gail  it has taken a lot for me to 
write to you. i know that i have an alco-
hol problem but have felt too ashamed 
to admit, as a man in my line of work, 
that i need help. i work in the city as an 
investment banker and have been hugely 
affected by the credit crunch and the cri-
ses in the banking sector. there is a lot of 
insecurity about my job. My colleagues 
and i have always had a drink or two 
over lunch and often used to pop to a 
bar after working late. in recent months, 
i have found myself doing this more and 
more, and am drinking after work practi-
cally every evening. i get home very late, 
sometimes even after my wife has gone 
to bed, and eat the leftovers left out by 
her. i leave for work before she and the 
kids get up. i have a wonderful wife and 

three beautiful children (aged 4, 5 & 10) 
but my drinking means that i never see 
them. when i do see them, i am general-
ly too tired and hung-over to enjoy their 
company as i used to. i have lost my sex 
drive entirely, and, although my wife is 
very understanding about the stresses of 
my job, i can tell that my drinking is hav-
ing a very negative effect on my relation-
ship with her and the kids. please help. 
Anon, 45 

nThank you for writing to me, it takes 
a lot of courage to acknowledge the 

problems you are having in these difficult 
times. I imagine you must be very worried 
about the future for your family and your-
self. It is easy to get into a habit of drink-
ing after work – and even easier for that 

drinking to increase when you are wor-
ried. It can seem an easy solution in the 
short term, but it does bring further prob-
lems to relationships, health and work, as 
you’re beginning to experience. You need 
to break the habit now and try to spend 
more quality time with your family – this 
will help you put a more positive perspec-
tive on your life. 
I think that contacting HAGA or your lo-
cal alcohol advice service could be very 
useful for you, they will be confidential 
and supportive. By talking with a trained 
worker you can develop some useful strat-
egies to cut down or even stop drinking 
altogether. 
You can find your nearest service through 
the yellow pages, or through your GP sur-
gery if you feel able to talk to them.

crediT cruncH And unemPloymenT feArs 
HAve driven me To booze – WHAT cAn i do?

I’m binge-drinking just to fit in

SHOW ME THE MONEY!
where haga’s money went last year…
Management & Administration £104,174
Houses £179,582
Probation & Probation Detox £19,357
Domestic Violence £36,428
Counselling £17,570
Outreach £81,166
Mental Health £33,309
Kinesis £215,341
Floating Support £135,228
Day Centre £150,658
COSMIC £193,793
Detox & Brief Interventions Pilot £109,218
Staff Training NVQ £10,639

A full set of audited accounts are available.  
Please ring Haga or look on the Charity Commission website.

SODOKU CHALLENGE
this issue we’re getting patriotic about our borough. 
using the letters h-A-R-i-n-G-e-y-! only, fill the grid 
making sure that each row, each column and each 
3x3 square contains the letters with no repeats. 

i have tried to choose letters which cover key areas of concern about your own drinking problems or those 
of family members. if you have concerns about drug or alcohol issues, please do contact me or one of my 

colleagues at hAGA - we will certainly be able to help.

GailAsk
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see Gail’s alcohol 

advice videos at  

www.videojug.com/

tag/addiction
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HAGA GIFT AID DECLARATION
Details of donor

Title…….. Forename(s) ........................................................................................ Surname...............................................................

Address........................................................................................................................................................................................

............................................................................................................................................................................................................

............................................................................................................ Post Code ........................................................................................

i want hAGA to treat
o	 the enclosed donation of £……………… as a Gift Aid donation
o	 the donation(s) of £……………… which I made on…./…./……. as (a) Gift Aid donation(s)
o	 all donations that I make from the date of this declaration until I notify you otherwise as Gift Aid donations
o	 all donations I have made for the six years prior to this year, (but no earlier than 6/4/2000) and all donations I 

make from the date of this declaration until I notify you otherwise, as Gift Aid donations.
you must pay an amount of income tax and/or capital Gains tax at least equal to the tax that hAGA reclaims on 
your donations in the appropriate tax year. (currently 28p for each £1 you give).

Date ....... / ...... /.......

notes
1 You can cancel this Declaration at any time by notifying HAGA.
2 If in the future your circumstances change and you no longer pay tax on your income and capital gains equal to the 

tax that HAGA reclaims, you can cancel your declaration.
3 If you pay tax at the higher rate you can claim further tax relief in your Self Assessment tax return.
4 I you are unsure whether your donations qualify for Gift Aid tax relief, ask HAGA. Or, refer to help sheet IR65 on the 

HMRC web site. (www.hmrc.gov.uk)
5 Please notify HAGA if you change your name or address.

590 Seven Sisters Road, Tottenham, London N15 6HR
Tel 020 8800 6999 Fax 020 8802 0081
info@haga.co.uk  www.haga.co.uk

Designed & produced by Clear & Creative Communications – 01865 204200 © 2008. All rights reserved.

HAGA are grateful for the support of:

your chance to contribute to HAgA’s work 
and give an extra 28% absolutely free!

Management 
committee
Eric Appleby – Chair
Ruth Bucky
Maggie Wakelin-
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Nolan john
Henry Ray
Eric Monk
jim Foyle 

Management
Ian McGregor
Gail Priddey

Admin
Peter Hart
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Laura Pechey

Kinesis
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Shahzad Ali

community 
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jackie Kan
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Anthony Monbelly

Day centre
Marilyn Brennan 
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joanna Dyson
Christine O’Meara
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Nesrin Yurtoglu
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cosmic
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