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Alcohol in my setting (AIMS): Homelessness pilot  
evaluation and resources 
September 2014 
 
This briefing outlines key information relating to the Alcohol in My Setting (AIMS): Homelessness pilot 
evaluation and training resources.  We are inviting partner agencies to share the pilot evaluation and 
training resources in order to share the learning and improve practice.  We are asking partner 
agencies to use some or all of the background and summary information below to contextualize the 
evaluation and resources.  Please include the ‘Background blurb’ as a minimum or feel free to use all 
the text below. 
 
Safe Sociable London Partnership funded Haringey Advisory Group on Alcohol (HAGA) and St 
Mungo's Broadway to carry out the pilot. 
 
Background blurb 
St Mungo’s Broadway Housing Association and HAGA action on alcohol have been working in 
partnership since 2010.  Bringing together our specialisms in alcohol and homelessness, we quickly 
realised that there was the potential for some interesting work looking at how Identification and Brief 
Advice (IBA) and Extended Brief Interventions (EBI) might be implemented in homeless settings.  
Thanks to the support of the Safe Sociable London Partnership, we conducted a pilot in 2013 to 
assess the viability of integrating IBA and EBI in homeless settings, and developed audiovisual training 
resources with real client case studies and worker testimony, tackling issues relevant to the homeless 
sector.  
 
Aims of the project 

– To reduce alcohol-related harm amongst homeless populations across London and more widely 
– To support the delivery of alcohol screening, interventions and assessment amongst homeless 

populations 
– To support clear and effective alcohol pathways into support and treatment for homeless 

populations 
 
About the pilot 
HAGA and St Mungo’s Broadway piloted Identification and Brief Advice (IBA) and Extended Brief 
Interventions (EBI) in homeless settings through health days held at five different St Mungo’s 
Broadway hostels.  At these health days, trained St Mungo’s Broadway staff engaged with clients and 
offered alcohol screening using the Alcohol Use Disorders Identification Test (AUDIT), a ten question 
alcohol screening tool developed by the World Health Organisation (WHO).  Clients also rated their 
levels of self-efficacy, motivation, physical health, mental health, offending, financial stability and 
meaningful activity levels.  Increasing and Higher Risk drinkers (AUDIT scores 8-19) were offered five 
minutes of Brief Advice.  Higher and High Risk drinkers were offered Extended Brief Intervention 
sessions and/or referral to the local alcohol service.  132 St Mungo's Broadway clients were AUDIT 
screened, 46 Brief Advice sessions were delivered, nine Extended Brief Interventions, and nine 
referrals were made for specialist alcohol treatment.  All positive scoring clients were offered a four to 
six week follow-up during which they were rescreened using AUDIT and offered further support.   
 
LLC Consultancy and Middlesex University conducted an evaluation of the pilot.  Researchers 
conducted focus groups and semi-structured interviews with staff, and semi-structured interviews 
with clients, involved in the pilot.  Full results and the tools used can be found in the detailed report. 
 
Key findings 

- 70% of clients screened were identified as risky drinkers.  
- 20% of clients were identified as Increasing and Higher Risk drinkers i.e. were drinking above 

the recommended limits regularly and would benefit from brief advice or EBI style support. 
- 47% of clients screened were identified as High Risk or possibly dependent drinkers.  
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- Of the clients who were re-screened four to six weeks later, over half scored lower the second 
time round, although the changes were small and could be attributed to other factors.  

- After the pilot: 
o 75% St Mungo's Broadway staff found the AUDIT useful in getting the clients to talk 

about their drinking to get a quick picture of their drinking behaviour and a useful eye 
opener and motivational tool for clients.  

o 81% of clients felt comfortable in answering the AUDIT and agreed that IBA is a useful 
way of getting people to change their drinking.  

 
About the training films 
To support the implementation of alcohol interventions in homeless settings, three training films were 
produced.  The training films, featuring HAGA and St Mungo’s Broadway staff and clients, were 
produced by Suitcase Media.  The films are available for download from Vimeo for embedding directly 
into your website or you embed them using YouTube code or just give the YouTube links: 
 
Training video 1: About Identification and Brief Advice (IBA) and Extended Brief 
Interventions (EBI) 
This short film gives an overview of alcohol IBA, the tools used and their background, what the scores 
mean, and what brief advice and EBI involves. 
This film may be useful to introduce IBA and EBI to website visitors or for introducing key concepts 
during training. 
Duration:  2:07 
Download link if you are going to host video on your website: https://vimeo.com/79555225 
Link to YouTube:  http://youtu.be/oy7SaJ-PLy4  
Code for embedding YouTube video:    
<iframe width="560" height="315" src="//www.youtube.com/embed/oy7SaJ-PLy4?rel=0" 
frameborder="0" allowfullscreen></iframe> 
 
Training video 2: About the HAGA-St Mungo’s Broadway alcohol interventions in homeless 
settings pilot 
This film outlines the background to the pilot, how the pilot worked, gives worker’s views of what 
worked and didn’t work, how progress was measured, client’s views and experiences, and key 
learning and findings. 
This film will be of interest to commissioners, researchers, and professionals in the field. 
Duration: 11:31 
Download link if you are going to host video on your website: https://vimeo.com/79555593 
Link to YouTube:  http://youtu.be/Xij0YnZeYeI 	  
Code for embedding YouTube video: 
<iframe width="560" height="315" src="//www.youtube.com/embed/Xij0YnZeYeI?rel=0" 
frameborder="0" allowfullscreen></iframe> 
 
Training video 3: Alcohol interventions in homeless settings case studies 
This film tells the story of some clients involved in the alcohol interventions pilot in their own words 
and from worker’s perspectives. 
This film will be of interest to anyone working in alcohol or homelessness settings and will be 
particularly useful in alcohol training in homeless settings. 
Duration:  5:42 
Download link if you are going to host video on your website: https://vimeo.com/102408985 
Link to YouTube:   http://youtu.be/g2hbM7RmWQQ 	  
Code for embedding YouTube video: 
<iframe width="560" height="315" 
src="//www.youtube.com/embed/g2hbM7RmWQQ?list=UUfvwn526HraK1WLQmTL5yuw" 
frameborder="0" allowfullscreen></iframe> 
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About us 
 
HAGA, a specialist charity working with people, families and communities affected by alcohol. 
Founded in 1981, we are one of the very few to focus exclusively on alcohol.   
 
HAGA’s vision is that everyone who needs support with and treatment for problems with alcohol can 
access it.  
 
www.haga.co.uk 
 
 
St Mungo’s Broadway provides a bed and support to more than 2,500 people a night who are 
either homeless or at risk, and works to prevent homelessness, helping about 25,000 people a year. 
 
We believe no one should be homeless and that people can – and do – recover from the issues that 
create homelessness. 
 
We support men and women through more than 200 projects including emergency, hostel and 
supportive housing projects, advice services and specialist physical health, mental health, skills and 
work services. 
 
Formed in April 2014 by the merger of two long established charities, we currently work across 
London and the south of England but influence and campaign nationally to help people to rebuild their 
lives. 
 
www.mungosbroadway.org.uk  
 
 
 
Suitcase Media CIC offers IT and web design training for homeless people who are beginning to 
overcome obstacles and are at a transitional phase of their lives.  Suitcase Media fund their work 
through commercial video production and website development.   
 
www.suitcasemedia.org	  	  
	  
 
 
 
Safe Sociable London Partnership is a London Partnership supported by boroughs, Public Health 
England and the Greater London Authority (GLA) to support alcohol improvement work at local and 
regional level in London.  
 
Our vision is for London to be an even better place to live, work, visit and enjoy.  A London with a 
healthy respect for alcohol and for each other.  A city with a happy, sociable, safe heart without the 
problems of excessive drinking 
 
www.safesociablelondonpartnership.co.uk  
 
 
 
	  


